
S u s t a i n a b i l i t y
R e p o r t  

2 0 2 4



İ ç i n d e k i l e r

2 0 2 4  S U S T A I N A B I L I T Y  R E P O R T

Sustainability Message  3
Message from the Chairman of the Board          4
Company Overview         5
Safe Food Corporation         6
K.F.C. Gıda in Numbers         7
K.F.C. Gıda Milestones         8
Company Introduction         9
Products         10
Brands         11
Vision         15
Values         16
Board of Directors         17
Stakeholder Participation         18
Preparation of the Report         19
Supply Chain         20
External Initiatives         22
Determining Important Topics         23
Prioritization Matrix         24
Our Policies and Sustainability Management Approach         25
Certificates, Standards and Audits         26
Stakeholder Feedback Mechanisms         27
K.F.C. in the Sustainability Framework Risk Management         28
Highlights in 2024         31
Goals and Performance         32

Economic Contributions and Local Development         37
Our permanent staff and seasonal worker structure: Our Sustainable Employment Approach          40
Occupational Health and Safety         49
Employee Development and Talent Management         54
Equal Opportunity and Diversity Indicators         60

36Investment in People is Support for Development

Extreme Weather Events and Drought Due to Climate Change         63
Sustainable Agriculture         67
Biodiversity         69

62

Responsible Production         73
Product Quality and Food Safety in the Value Chain         83
R&D & Innovation and PD for Adaptation         85
Financial Risks         87

Innovative Production Innovative Management 72

Green Transformation: Solutions for the Future



S u s t a i n a b i l i t y  M e s s a g e

For K.F.C. Gıda, sustainability is not a trend; it remains the essence of our 
corporate culture and an indispensable value. Value does not grow only 
when we make profit, but when we share it; we are progressing on this jour-
ney together with our employees, our society, and the local development 
ecosystem in which we operate. The foundation of our social value chain is 
built on trust-based collaboration with our stakeholders, mutual respect, 
and the benefits we create together.

With “Protect the Climate, Sustain Agriculture, and Preserve Diversity” ap-
proach, we are strengthening our nature-friendly agricultural practices, 
supporting our producers, and taking steps to protect biological diversity. 
We are increasing our investments in renewable energy and moving forward 
by improving our packaging and waste management.

We continue to invest in our greatest strength: our human asset. Our ef-
forts in employee development, equal opportunity, and occupational health 

As the world changes rapidly, sustainability is no longer just a vision, but a strategic necessity. The climate 
crisis, depletion of natural resources, and financial vulnerabilities remind us more than ever of the importance 
of anticipating risks and developing robust strategies for a balanced future.

and safety are the strongest roots that nourish our corporate culture. While we 
prepare our talents for the future through our programs carried out under the 
umbrella of K.F.C. Gıda Academy, we also strengthen our ties with society th-
rough our social responsibility projects, and add value to local development.

With the vision of “Strong Strategy, Balanced Future,” we improve all our pro-
cesses with a balanced management approach, from R&D and innovation to 
production efficiency, from food safety to legal compliance. Protection of na-
tural resources, responsible production and management of financial risks are 
among our priority goals.

Every step we take, combined with the trust of our stakeholders in us, enables 
us to build a more resilient, more inclusive, and more livable future.

“One's love for his country is measured by his service to it”
M. Kemal ATATÜRK
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M e s s a g e  f r o m  t h e  C h a i r m a n  o f  t h e  B o a r d

Dear Stakeholders, 

Every great journey begins with a small step. At K.F.C. Gıda, we believe 

that our every step in our sustainability journey will leave a meaningful 

mark on tomorrow's world. This journey is as valuable as the process from 

the moment a seed falls to the ground to taking root and sprouting, reac-

hing up to the sky with its strong branches.

Today, we all know that the world is changing rapidly, so adaptability and 

agility have become a basic requirement for survival. The effects of the 

climate crisis, the depletion of natural resources such as water and soil, 

difficulties in accessing financial resources and increasing expectations 

on the global scale remind us that we must manage by anticipating the 

risks every day, not just in times of crisis. Therefore, our sustainability ap-

proach is no longer just resilience to crises; it is now a roadmap with the 

flexibility to identify and manage risks early.

For us, sustainability is a vital issue that balances people, nature and eco-

nomy together. In order for us to say that we are also part of the Game, it 

is critically important to manage the risks we have identified in terms of 

sustainability and to prepare our entire supply chain against these risks. 

Our practices that consider nature and sustainability in agriculture, our 

trust-based collaboration we built with our producers, our investments in 

energy efficiency and renewable energy, our digitalization steps, and our in-

vestments in our employees and R&D are the fundamental building blocks 

that support this integrity. Every step we take, along with correct risk mana-

gement and prioritizing our resources correctly, ensures the legacy we will 

leave for the future.

We must continue our sustainability journey with a 

strong management approach and shared motivation. 

Because what will move us forward is not just our 

plans, but also the implementation of these policies 

on the ground. We will continue to move forward 

confidently into the future by protecting the nature, 

prioritizing the people, and using technology 

responsibly. I believe that together we will build a 

more resilient, sustainable, and livable future with 

the support of our stakeholders, and  I would like 

to thank all our stakeholders who accompany us 

on this journey.

Birol CELEP
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C o m p a n y  O v e r v i e w

Dried fruit and pickling pepper producer in Türkiye
Third-generation family business
Origin packer 
30 years of experience
Private label production capability
Conventional/organic product processing capacity
Packaging competence in different package formats from 1 oz to 2000 lbs. 
Contractual production relationship with more than 800 farmers.
Sales of raw materials ready for B2B use and B2C products to over 75 countries
Affiliated offices in the US and China
Nut-free facilities

52 0 2 4  S U S T A I N A B I L I T Y  R E P O R T



S a f e  F o o d  C o r p o r a t i o n  w a s  e s t a b l i s h e d  i n  2 0 0 2  i n  N e w  J e r s e y  t o  
b e t t e r  s e r v i c e  o u r  g r o w i n g  c u s t o m e r  b a s e  i n  N o r t h  A m e r i c a .  A s  a n  
o r i g i n  p a c k e r  f r o m  Tü r k i y e ,  w e  h a v e  a  u n i q u e  s e t u p  w h e r e  w e  a c t  a s  
t h e  d i r e c t  i m p o r t e r  a n d  d i s t r i b u t o r  o f  o u r  o w n  p r o d u c t s .

O u r  U S  c o m p a n y  i s  a  c e r t i f i e d  i m p o r t e r  i n  U S  C u s t o m s  C T P A T  
p r o g r a m  a n d  f u l l y  c o m p l i a n t  w i t h  F S M A  r e g u l a t i o n s .

C u r r e n t l y  w e  o p e r a t e  6  w a r e h o u s e s  s t r a t e g i c a l l y  l o c a t e d  t h r o u -
g h o u t  t h e  U S  a n d  C a n a d a .

N e w a r k ,  N J
D a v e n p o r t ,  F L

H o u s t o n ,  T X

Ve r n o n ,  C A
O a k l a n d ,  C A
To r o n t o ,  O N

S a f e  F o o d  C o r p o r a t i o n
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K . F . C .  G ı d a  i n  N u m b e r s

3 0 . 0 0 0 +
T O N S  E X P O R T

( I N C L U D I N G
A L L  P R O D U C T S )

E X P O R T  T O
+ 7 5  C O U N T R I E S

1 0 0 0 +  E M P L O Y E E S

3  L O C A T I O N S
7  F A C I L I T I E S

2 0 0 0 +  C O N T A I N E R S

1 9 . 3 0 0  m ²
C L O S E D  A R E A

6 6 . 0 0 0  m ²
T O T A L  A R E A
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K . F . C .  G ı d a  M i l e s t o n e s

ESTABLISHMENT 
OF K.F.C. GIDA 

WITH THE 
PARTNERSHIP OF 

THE NEDERLANDS

THE FIRST 
TRADEMARK 

REGISTRATION OF 
SUNNY FRUIT BRAND

OPENING OF THE 
U.S.A. OFFICE

STRATEGIC 
PLANNING, ERP 

AND BRANDING 
STUDIES

1993

1999

2002

2010

EXPORTS 
REACHED  47 

MILLION US 
DOLLAR REGISTRATION OF THE 

BRAND LOGO IN THE USA 
AND NET SALES REACHING 
TRY 300 MILLION

VISION & MISSION 
AND STRUCTURING 
IN CORPORATE 
PERFORMANCE 
MANAGEMENT AND 
PREPARATIONS FOR 
THE GRI 
STANDARDS

2024

2017

2018

FIRST BRAND 
REGISTRATIO
N OF BREZZA 

BRAND

2003

FED TRADING PROCESS ANALYSIS, 
PROCESS MANAGEMENT 

TRAININGS AND INTRODUCTION 
OF FIRST BUDGET

2004

ESTABLISHMENT OF 
R&D CENTE AND 
ENTRY INTO THE 

TURQUALITY BRAND 

2019

ESTABLISHMENT 
OF THE CORPORAT 

INNOVATION 
SYSTEM

2018

ESTABLSIHMENT 
OF THE 

SUSTAINABILITY 
COMMITTEE

2020

ESTABLSIHMENT 
OF R&D UNIT

2012

PUBLICATION OF 
THE FIRST 

SUSTAINABILITY 
REPORT

2022
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C o m p a n y  I n t r o d u c t i o n

C o m p a n y  P r o f i l e

K.F.C. Gıda, a leading company in the dried fruit sector, exports to more than 75 countries, 
primarily the United States and Europe.

C o m p a n y  

T h e  s e c t o r  i t  o p e r a t e s  i n

Ye a r  o f  E s t a b l i s h m e n t

M a i n  p r o d u c t  g r o u p  

E X P O R T  T O  + 7 5

C O U N T R I E S  I N
6  C O N T I N E N T S

T h o u s a n d
t o n s  o f

p r o d u c t i o n
c a p a c i t y

48 L o c a t i o n s

3
Bus inesses

7

E m p l o y e s+1000
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K.F.C. Gıda Tekstil Sanayi İthalat İhracat Yatırım A.Ş.
Food
1993
Dried fruit and pepper-pickle



B r a n d e d  P r o d u c t s
P r i v a t e  L a b e l

I n d u s t r i a l  S o l u t i o n s

C A P A B I L I T I E S

D R I E D  F R U I T S F R U I T  A N D  N U T
S N A C K S

P I C K L E D  P E P P E R S
&  T O M A T O

F i g s ,  A p r i c o t s ,
R a i s i n s ,  P r u n e s ,

M u l b e r r i e s ,  D a t e s ,
C h e r r i e s ,  S t r a w b e r r i e s ,

P e r s i m m o n s

C h e r r y  &  H a z e l n u t ,  F i g  &  W a l n u t ,
A p r i c o t  &  C a c a o  N i b s  &  H a z e l n u t ,

S n a c k  F i g  &  W a l n u t  w i t h  P r e b i o t i c s ,
S n a c k  C h e r r y  &  H a z e l n u t  w i t h  P r o t e i n

P e p p e r o n c i n i ,
J a l a p e n o  P e p p e r s ,

B a n a n a  P e p p e r s ,
S u n  D r i e d  T o m a t o e s

P r o d u c t s
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D R I E D  C H E R R Y D R I E D  D A T E S D R I E D  A P R I C O T D R I E D  F I G D R I E D  P L U M S D R I E D  M A N G O D R I E D  P E R S I M M O N S

D R I E D  B A N A N A D R I E D  M U L B E R R Y D R I E D  S T R A W B E R R Y D R I E D  K I W I A P R I C O T  W I T H
P R E B I O T I C S

F I G  W I T H
P R E B I O T I C S

P R U N E S  W I T H
P R O B I O T I C S

B r a n d s  –  S u n n y  F r u i t
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B r a n d s  -  S u n n y  F r u i t  -  H a v e  A  B a l l

ORGANIC FRUIT AND NUT SNACKS

NON-ORGANIC FRUIT AND NUT SNACKS
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B r a n d s  -  S u n s a t i o n a l  F r u i t s

D R I E D  F R U I T S  I N  P O U C H E S

R O U N D  P A C K S

F I G S ,  N A T U R A L  A P R I C O T S ,  P I T T E D  D A T E S ,  R A I S I N S ,  A P R I C O T S

1 32 0 2 4  S U S T A I N A B I L I T Y  R E P O R T



P I C K L E D  P E P P E R S  I N  J A R S P O U C H  B A G SP E T  J A R S
S L I C E D  B A N A N A  P E P P E R S ,

W H O L E  P E P P E R O N C I N I  P E P P E R S ,
S L I C E D  P E P P E R O N C I N I  P E P P E R S ,

S L I C E D  J A L A P E N O  P E P P E R S ,
H A L F  M A R I N A T E D  S U N  D R I E D  T O M A T O E S

B r a n d s  -  B r e z z a
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G r o w i n g  S a l e s  o f  
B r a n d e d  P r o d u c t s  
i n  t h e  S n a c k  F o o d  

S e g m e n t

V I S I O N :
C H A N G I N G

T H E  S N A C K I N G  
H A B I T S  O F  T H E  

F U T U R E

G r o w i n g
S u s t a i n a b l e

P r o f i t a b i l i t y

I m p r o v i n g  
D i g i t a l  

M a t u r i t y

I m p r o v i n g  O u r  
S u s t a i n a b i l i t y  

P o l i c i e s
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WORK DISCIPLINERESPECT

TEAM SPIRIT
CONTINUOUS
DEVELOPMENT

SOCIAL
RESPONSIBILITY

INTERACTION WITH
OUR BUSINESS
PARTNERS

V a l u e s
K . F . C .  G I D A  V A L U E S
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B o a r d s  o f  D i r e c t o r s
K . F . C .  G I D A  B O A R D  O F  D I R E C T O R S

Member
of Board 

Member
of Board 

Birol
CELEP

Köksal
CELEP

Berk
CELEP

Cem
CELEP

Derya
CELEP
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It  is  an inst itutional ized family company with 100% domestic  
shareholders managed by a  board of  directors  consist ing

of f ive members chaired  by Birol  Celep.

Chairman
of Board

of Directors

Vice Chairman 
of Board of  

Directors

Member 
of  Board



S t a k e h o l d e r  P a r t i c i p a t i o n

1 8

KFC

O u r  m a i n  s t a k e h o l d e r s  a r e  o u r  

e m p l o y e e s ,  f a r m e r s ,  s u p p l i e r s ,  

c u s t o m e r s ,  a n d  s o l u t i o n  p a r t -

n e r s .  A s  p a r t  o f  t h e  2 0 2 4  s u s t a -

i n a b i l i t y  r e p o r t ,  o p i n i o n s  o n  o u r  

p r i o r i t y  s u s t a i n a b i l i t y  i s s u e s  

w e r e  g a t h e r e d  f r o m  t h e s e  s t a -

k e h o l d e r  g r o u p s  a n d  f e e d b a c k  

w a s  a n a l y z e d .  I n  a d d i t i o n ,  p r o j e -

c t -  a n d  t o p i c -  b a s e d  c o l l a b o r a t i -

o n s  a r e   m a i n t a i n e d  w i t h  u n i v e r -

s i t i e s ,  r e s e a r c h  i n s t i t u t i o n s ,  

p r o f e s s i o n a l  a s s o c i a t i o n s ,  m u n i -

c i p a l i t i e s ,  N G O s ,  a n d  e x p o r t  a s -

s o c i a t i o n s .

EMPLOYEES
FARMERS

SUPPLIERS

AUDIT
FIRMS

CONSULTING
COMPANIES 

TİM (TURKISH
EXPORTERS
ASSEMBLY)

MUNICIPALITYNGOs

UNIVERSITIES,
RESEARCH
INSTITUTES

CUSTOMERS
SOLUTION
PARTNERS
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T h i s  r e p o r t  c o v e r s  s u s t a i n a b i l i t y  p e r f o r m a n c e  f o r  
t h e  p e r i o d  J a n u a r y  1 ,  2 0 2 4 – D e c e m b e r  3 1 ,  2 0 2 4 ,  a n d  
i s  p r e p a r e d  f o r  a n n u a l  p u b l i c a t i o n .  O u r  o r g a n i z a t i o n  
h a s  p r e v i o u s l y  p u b l i s h e d  s u s t a i n a b i l i t y  r e p o r t s  f o r  
2 0 2 2  a n d  2 0 2 3 ,  b u t  t h i s  r e p o r t  i s  t h e  f i r s t  t o  b e  
s t r u c t u r e d  i n  a c c o r d a n c e  w i t h  t h e  G R I  S t a n d a r d s  
2 0 2 1  v e r s i o n .

T h e  r e p o r t  c o v e r s  K . F . C .  G ı d a ' s  a c t i v i t i e s  i n  Tü r k i y e .   
T h e  r e p o r t  c o n t e n t  h a s  b e e n  p r e p a r e d  b a s e d  o n  t h e  
l a t e s t  G R I  s t a n d a r d s ;  t h e  i n f o r m a t i o n  i t  c o n t a i n s  
h a s  n o t  b e e n  s u b j e c t  t o  a n  i n d e p e n d e n t  e x t e r n a l  
a u d i t  p r o c e s s .  F o r  a n y  q u e s t i o n s ,  c o m m e n t s ,  o r  
f e e d b a c k  r e g a r d i n g  t h e  r e p o r t ,  p l e a s e  c o n t a c t  u s  a t  
s u s t a i n a b i l i t y g r o u p @ k f c . c o m . t r .

P r e p a r a t i o n  o f  t h e  R e p o r t
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1 .  I N B O U N D  L O G I S T I C S
A t  K . F . C .  G ı d a ,  t h e  r a w  m a t e r i a l  p r o c u r e m e n t  p r o c e s s  i s  s t r u c t u r e d  b a s e d  o n  p r o x i m i t y  t o  t h e
p r o d u c e r  a n d  h a r v e s t  s e a s o n  e f f i c i e n c y .  T h e  p u r c h a s e  o f  d r i e d  f r u i t  r a w  m a t e r i a l s  i n  a  t i m e l y  m a n n e r
a n d  u n d e r  a p p r o p r i a t e  c o n d i t i o n s ,  w h i c h  c a r r y  s e a s o n a l  r i s k s ,  i s  p r i o r i t i z e d .  

2 .  P R O D U C T I O N
K . F . C .  G ı d a ’ s  p r o d u c t i o n  a c t i v i t i e s  a r e  c a r r i e d  o u t  a t  7  f a c i l i t i e s  a t  3  d i f f e r e n t  l o c a t i o n s .  P r o d u c t i o n  i s  c a r r i e d  o u t  i n  t h e  d r i e d  f r u i t  a n d  p i c k l e  
g r o u p s  a t  t h e  f a c i l i t i e s ,  a n d  t h e  p r o c e s s e s  a r e  d i g i t a l l y  m o n i t o r e d  u s i n g  t h e  C a n i a s  E R P  s y s t e m .  M o r e  t h a n  3 0 , 0 0 0  t o n s  o f  p r o d u c t s  a r e  p r o -
d u c e d  a n d  e x p o r t e d  a n n u a l l y .

3 .  O U T B O U N D  L O G I S T I C S
P r o d u c t s  a r e  s h i p p e d  t o  m o r e  t h a n  7 5  c o u n t r i e s ,  p r i m a r i l y  t h e  U n i t e d  S t a t e s ,  w i t h  a n  a v e r a g e  o f  o v e r  2 , 5 0 0  c o n t a i n e r  s h i p m e n t s  p e r  y e a r .  
P r o d u c t  s a f e t y  a n d  o n - t i m e  d e l i v e r y  a r e  a m o n g  t h e  m a i n  p r i o r i t i e s  o f  t h e  o u t b o u n d  l o g i s t i c s  p r o c e s s .

4 .  M A R K E T I N G  A N D  S A L E S
S u n n y  F r u i t  b r a n d e d  p r o d u c t s  a r e  d e l i v e r e d  t o  c o n s u m e r s  w o r l d w i d e  t h r o u g h  r e t a i l  c h a i n s ,  e - c o m m e r c e  c h a n n e l s ,  a n d  d i s t r i b u t o r s .  A d d i t i o n a l l y ,  
s t r a t e g i c  c o l l a b o r a t i o n s  a r e  c a r r i e d  o u t  w i t h  t h e  p r i v a t e  l a b e l  p r o d u c t i o n  m o d e l .

5 .  S E R V I C E  ( A F T E R - S A L E S  S E R V I C E S )
C u s t o m e r  f e e d b a c k  i s  s y s t e m a t i c a l l y  c o l l e c t e d  a n d  m a n a g e d  t h r o u g h  d i g i t a l  c h a n n e l s .  

S u p p l y  M a n a g e m e n t
W e  c o l l a b o r a t e  w i t h  h u n d r e d s  o f  f a r m e r s  a n d  m a i n  s u p p l i e r s  f o r  p r o d u c t s  s u c h  a s  d r i e d  a p r i c o t s ,  f i g s  a n d  g r a p e s .  I n  a d d i t i o n  t o  a g r i c u l t u r a l  r a w  
m a t e r i a l s ,  w e  a l s o  c a r r y  o u t  v a r i o u s  c o l l a b o r a t i o n s  w i t h  o u r  s u p p l i e r s ,  s u c h  a s  p a c k a g i n g  m a n u f a c t u r e r s ,  t a k i n g  i n t o  a c c o u n t  c r i t e r i a  s u c h  a s  
f o o d  s a f e t y  a n d  r e c y c l a b i l i t y .  A l l  o u r  s u p p l i e r s  a r e  e v a l u a t e d  b a s e d  o n  q u a l i t y ,  s u s t a i n a b i l i t y ,  a n d  s o c i a l  c o m p l i a n c e  c r i t e r i a .  T h e  s c o p e  o f  t h e  
e v a l u a t i o n  i s  p l a n n e d  t o  b e  e x p a n d e d  b y  2 0 2 5 .

H u m a n  R e s o u r c e s  a n d  K . F . C .  A c a d e m y
D u r i n g  p e a k  s e a s o n s  a t  K . F . C .  G ı d a ,  o v e r  1 , 0 0 0  e m p l o y e e s  a r e  w o r k i n g .  H u m a n  r e s o u r c e s  a r e  c o n s i d e r e d  o n e  o f  t h e  f u n d a m e n t a l  e l e m e n t s  o f  
s u s t a i n a b i l i t y ,  a n d  K . F . C .  A c a d e m y  o f f e r s  m u l t i - m o d u l e  t r a i n i n g  p r o g r a m s  t h a t  s u p p o r t  t e c h n i c a l  a n d  b e h a v i o r a l  d e v e l o p m e n t .  Tr a i n i n g  i s  c o n -
d u c t e d  b o t h  f a c e - t o - f a c e  a n d  d i g i t a l l y ,  a n d  i s  i n t e g r a t e d  w i t h  i n d i v i d u a l  d e v e l o p m e n t  p l a n s  b a s e d  o n  p e r f o r m a n c e  e v a l u a t i o n  r e s u l t s .

T h e  S u p p l y  C h a i n
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Te c h n o l o g y  a n d  R & D
K . F . C .  G ı d a  c o n d u c t s  i t s  R & D  a c t i v i t i e s  w i t h i n  t h e  f r a m e w o r k  o f  s u s t a i n a b i l i t y  r i s k  m a n a g e m e n t  a n d  
c l i m a t e  c r i s i s  a d a p t a t i o n ,  t a k i n g  i n t o  a c c o u n t  m a r k e t  a n a l y s i s  r e p o r t s  a n d  c u s t o m e r  e x p e c t a t i o n s ,  
w i t h  t h e  g o a l s  o f  p r o d u c t  d e v e l o p m e n t ,  i n c r e a s e d  e f f i c i e n c y ,  a n d  r e d u c t i o n  o f  t h e  e n v i r o n m e n t a l  
i m p a c t  o f  p r o d u c t s .  P r a c t i c e s  s u c h  a s  u n i v e r s i t y - i n d u s t r y  c o l l a b o r a t i o n s ,  p a t e n t  p r o c e s s e s  a n d  i n n o -
v a t i o n  p o o l s  s u p p o r t  t h i s  s t r u c t u r e .  W i t h i n  t h e  R & D  c e n t e r ,  2  n e w  p a t e n t s / u t i l i t y  m o d e l  r e g i s t r a t i o n s  
w e r e  o b t a i n e d  i n  2 0 2 4 ,  a n d  6  u t i l i t y  m o d e l  a p p l i c a t i o n s  w e r e  f i l e d .  W i t h i n  t h e  s c o p e  o f  d i g i t a l i z a t i -
o n ,  s o f t w a r e  s u c h  a s  E R P,  Q D M S ,  P o w e r  B I ,  S C A D A ,  d i g i t a l  H R  p o r t a l ,  a n d  A g r i c u l t u r e  4 . 0  d e c i s i o n  
s u p p o r t  s y s t e m s  a r e  a c t i v e l y  u s e d .  A l l  t h e s e  d i g i t a l  i n f r a s t r u c t u r e s  a r e  s e c u r e d  w i t h i n  t h e  s c o p e  o f  
I S O  2 7 0 0 1  I n f o r m a t i o n  S e c u r i t y  M a n a g e m e n t  S y s t e m .

M a n a g e m e n t  I n f r a s t r u c t u r e
A s  K . F . C .  G ı d a ,  w e  h a v e  a n  o r g a n i z a t i o n a l  s t r u c t u r e  i n  p l a c e  t o  m a n a g e  o u r  s u p p l y  c h a i n  p r o c e s s e s  
w i t h i n  t h e  f r a m e w o r k  o f  s p e c i f i c  s t a n d a r d s .  A l l  f i n a n c i a l  a n d  o p e r a t i o n a l  p r o c e s s e s  a r e  c a r r i e d  o u t  
w i t h  t h e  E R P  i n f r a s t r u c t u r e .  O u r  f o o d  s a f e t y  s y s t e m  i s  a u d i t e d  w i t h  t h e  i n t e r n a t i o n a l l y  v a l i d  B R C  
F o o d  S a f e t y  c e r t i f i c a t e  a n d  s u p p o r t e d  b y  o r g a n i c  a n d  s o c i a l  c o m p l i a n c e  c e r t i f i c a t e s  f o r  m a n y  c o u n t -
r i e s  s u c h  a s  Tü r k i y e ,  t h e  U S A ,  E u r o p e  a n d  J a p a n .  O u r  m a n a g e m e n t  s t r u c t u r e  i s  c a r r i e d  o u t  w i t h  t h e  
s t r a t e g i c  c o o r d i n a t i o n  o f  5  m a i n  d e p a r t m e n t s  a t  t h e  d i r e c t o r a t e  l e v e l  a n d  7  m a i n  d e p a r t m e n t s  a t  t h e  
m a n a g e m e n t  l e v e l .  O u r  p r i o r i t y  i s  t o  i n c r e a s e  t r a c e a b i l i t y ,  r e d u c e  c o m p l i a n c e  r i s k s  a n d  m a n a g e  p r o -
c e s s e s  s u s t a i n a b l y .

T h e  S u p p l y  C h a i n
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K . F . C .  G ı d a  a c t i v e l y  c o n t r i b u t e s  t o  v a r i o u s  n a t i o n a l  a n d  i n t e r n a t i o n a l  p l a t f o r m s  i n  l i n e  w i t h  s u s t a i -
n a b l e  d e v e l o p m e n t  g o a l s  a n d  a i m s  t o  c r e a t e  i m p a c t  a c r o s s  t h e  s e c t o r  t h r o u g h  s t r a t e g i c  s o l u t i o n  
p a r t n e r s h i p s .  I n  a d d i t i o n  t o  m e m b e r s h i p  t o  F a i r  f o r  L i f e ,  S e d e x ,  H o w 2 R e c y c l e ,  a n d  o t h e r  g l o b a l  s u s -
t a i n a b i l i t y  i n i t i a t i v e s ,  t h e  u s e  o f  d e c i s i o n  s u p p o r t  s y s t e m s  d e v e l o p e d  i n  t h e  a g r i c u l t u r a l  s e c t o r  i s  
o n e  o f  t h e  s t e p s  w e  t a k e  t o  c o n t r i b u t e  t o  s u p p o r t i n g  s u s t a i n a b l e  a g r i c u l t u r e  b y  o f f e r i n g  d i g i t a l i z a -
t i o n  a n d  d a t a - d r i v e n  g o v e r n a n c e  s o l u t i o n s  f o r  p r o d u c e r s  t o g e t h e r  w i t h  o u r  s o l u t i o n  p a r t n e r s .

E x t e r n a l  I n i t i a t i v e s

O U R  S O L U T I O N  P A R T N E R S
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At  K .F.C .  G ıda ,  sus ta inab i l i t y  pr ior i t ies  a re  determined  through  a  mu l t i - l ayered  ana lys i s  process ,  a l igned  w i th  the  organ i za t ion ' s  
s t ra teg ic  governance  s t ructure .  The  process  was  in i t i a ted  w i th  an  interna l  SWOT ana lys i s  and  a  susta inab i l i ty r i sk  ana lys i s  
co nducted  w i th  the  par t ic ipat ion  of  the  employees  f rom a l l  depar tment .  The  UN Deve lopment  Goa l s  a l so  served  as  the  ma in  
reference  in  th i s  s tudy.  The  ana lys i s  resu l t s  have  been  eva luated  by cons ider ing  env i ronmenta l ,  soc ia l ,  and  f inanc ia l  impacts  
a s  a  who le ,  tak ing  into  account  not  on ly the  current  e f fects  of  r i sks  but  a l so  the i r  fu ture  impacts .

Th i s  interna l  assessment  has  ident i f ied  pr ior i ty r i sk  a reas  grouped  under the  ESG (Env i ronmenta l ,  Soc ia l ,  Governance)  
f ramework .  Based  on  th i s ,  sus ta inab i l i t y  focus  a reas  such  as  drought  and  extreme weather events  due  to  c l imate  change ,  
f i nanc ia l  r i sks ,  and  respons ib le  product ion  have  been  redef ined  for the  2024 report ing  per iod .   Add i t iona l l y,  i n  2024,  
t h e  “Env i ronmenta l  Impact-Dimens ion  Ana lyses”  were  res t ructured ,  our impact  on  the  env i ronmenta l  
sys t em and  the  env i ronmenta l  sys tem's  impact  on  us  were  examined  in  deta i l ,  and  the  
ne cessary act ions  were  taken .

S i mu l taneous ly,  a  susta inab i l i ty pr ior i t i zat ion  survey was  admin i s tered  to  the  ma in  
s takeho lder groups ,  i nc lud ing  employees ,  p roducers ,  supp l ie rs ,  customers ,  and  bus iness  
p ar t ners .  The  data  obta ined  f rom these  surveys  and  the  pr ior i ty i s sues  ident i f ied  by the  
K .F.C .  St rateg ic  P lann ing  Committee  and  Execut ive  Committee  sen ior managers  th rough  
i nt erna l  ana lys i s  were  eva luated  together.

As  a  resu l t  of  a l l  these  s tud ies ,  eva luat ions  based  on  cr i ter i a  such  as  impact  magni tude ,  
co rp orate  s t ra teg ic  importance ,  and  s takeho lder interest  were  v i sua l i zed  us ing  a  pr ior i ty 
matr ix ,  thereby t ransparent ly revea l ing  the  key pr ior i ty a reas  for K .F.C .  G ıda ' s  
s u s t a inab i l i t y management .

D e t e r m i n i n g  I m p o r t a n t  T o p i c s
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T h e  p r i o r i t y  a n a l y s i s  s t u d y  w e  c o n d u c t e d  a s  K . F .C .  G ı d a  w a s  d e s i g n e d  u s i n g  a  d u a l - a x i s  
a p p r o a c h  t h a t  t a ke s  i n t o  a c c o u n t  b o t h  i n t e r n a l  s t r a t e g i c  p r i o r i t i e s  a n d  s t a ke h o l d e r  
e x p e c t a t i o n s .  O u r  m a t r i x ,  c r e a t e d  i n  a c c o r d a n c e  w i t h  t h e  G R I  s t a n d a r d s ,  i n c l u d e s  t h r e e  
m a i n  i s s u e s  t h a t  s t a n d  o u t  a s  v e r y  h i g h  p r i o r i t i e s  f r o m  b o t h  p e r s p e c t i v e s :  S u s t a i n a b l e  
a g r i c u l t u r e ,  t h e  i n c r e a s i n g  r i s k  o f  e x t r e m e  w e a t h e r  e v e n t s  a n d  d r o u g h t  d u e  t o  c l i m a t e  
c h a n g e ,  a n d  w o r ke r  h e a l t h  a n d  s a fe t y .  T h e s e  a r e a s  h a v e  b e e n  i d e n t i f i e d  a s  p r i o r i t y  r i s k  
a n d  o p p o r t u n i t y  a r e a s  b y  b o t h  K . F .C .  m a n a g e m e n t  a n d  e x t e r n a l  s t a ke h o l d e r s  i n  t e r m s  
o f  p r o d u c t i o n  s a fe t y ,  r e s o u r c e  c o n s e r v a t i o n ,  e m p l o y e e  w e l f a r e ,  a n d  c l i m a t e  a d a p t a t i o n .  
Fo l l o w i n g  t h e s e ,  h i g h - p r i o r i t y  i s s u e s  i n c l u d e  p r o d u c t  q u a l i t y  a n d  fo o d  s a fe t y  i n  t h e  
v a l u e  c h a i n ,  f i n a n c i a l  r i s k s ,  a n d  c o m p l i a n c e  w i t h  i n t e r n a t i o n a l  r e g u l a t i o n s .  T h e s e  i s s u e s  
a r e  d i r e c t l y  r e l a t e d  t o  c r i t i c a l  c o r p o r a t e  a r e a s  s u c h  a s  r e l i a b l e  p r o d u c t i o n  p r o c e s s e s ,  
e c o n o m i c  r e s i l i e n c e ,  a n d  f u l l  c o m p l i a n c e  w i t h  r e g u l a t i o n s .  T h e  m e d i u m - p r i o r i t y  g r o u p  
i n c l u d e s  e m p l o y e e  d e v e l o p m e n t  a n d  t a l e n t  m a n a g e m e n t ,  r e s p o n s i b l e  p r o d u c t i o n ,  
p r o d u c t i o n  e f f i c i e n c y  a n d  p r o d u c t i v i t y ,  a n d  a d a p t a t i o n - fo c u s e d  R & D  a n d  i n n o v a t i o n .  
A l t h o u g h  t h e s e  i s s u e s  a r e  m o r e  c l o s e l y  l i n ke d  t o  i n t e r n a l  d e v e l o p m e n t  a n d  l o n g - t e r m  
c o m p e t i t i v e n e s s  g o a l s ,  t h e y  a r e  p e r c e i v e d  a s  l e s s  i m p o r t a n t  t h a n  o t h e r  i s s u e s  b y  
e x t e r n a l  s t a ke h o l d e r s .
B y  i n c r e a s i n g  t h e  v i s i b i l i t y  o f  t h e  i m p a c t  o f  t o p i c s  s u c h  a s  i n n o v a t i o n  a n d  e f f i c i e n c y  o n  
e x t e r n a l  s t a ke h o l d e r s ,  t h e  s t r a t e g i c  c o n t r i b u t i o n  i n  t h e s e  a r e a s  c a n  b e  r e f l e c t e d  m o r e  
s t r o n g l y .  T h e  p r i o r i t y  m a t r i x  c r e a t e d  a s  a  r e s u l t  o f  a l l  t h e s e  
 
a s s e s s m e n t s  i s  u s e d  a s  a  f u n d a m e n t a l  b u i l d i n g  b l o c k  i n  K . F .C .  G ı d a ' s  s u s t a i n a b i l i t y  
s t r a t e g i e s ,  a n d  p l a y s  a  g u i d i n g  r o l e  i n  b o t h  i n  d e t e r m i n i n g  p r i o r i t i e s  i n  e n v i r o n m e n t a l ,  
s o c i a l ,  a n d  g o v e r n a n c e  ( E S G )  a r e a s  a n d  s t r a t e g i c  p l a n n i n g  a n d  s u s t a i n a b i l i t y  r e p o r t i n g .  
K . F .C .  G ı d a  c o m m i t s  t o  i n t e g r a t i n g  s u s t a i n a b i l i t y  i n t o  i t s  e n t i r e  c o r p o r a t e  s t r u c t u r e  i n  
l i n e  w i t h  t h e s e  a n a l y s i s  r e s u l t s  a n d  t o  p r o g r e s s  i n  t r a n s p a r e n t  c o m m u n i c a t i o n  w i t h  a l l  
s t a ke h o l d e r s .

P r i o r i t i z a t i o n  M a t r i x
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K . F.C  G ı d a ' s  s u s t a i n a b l e  p r o d u c t  a p p r o a c h  i s  b a s e d   o n  m u l t i d i m e n s i o n a l  c r i t e r i a  s u c h  a s  r a w  m a t e r i a l  c o n t e n t  q u a l i t y ,  p r o d u c t i o n  m e t h o d ,  
s u p p l y  d i s t a n c e ,  a n d  e n v i r o n m e n t a l  i m p a c t s .  A s  o f  2 0 24 ,  t h e  p r o d u c t s  r e c o g n i z e d  a s  h a v i n g  a  h i g h  l e v e l  o f  s u s t a i n a b i l i t y  w i t h i n  t h e  s c o p e  
o f  t h e  c o r p o r a t e  e v a l u a t i o n  s y s t e m  a r e  a s  fo l l o w s .  I n  e v a l u a t i n g  t h e s e  p r o d u c t s ,  s u s t a i n a b i l i t y  c r i t e r i a  s u c h  a s  c l e a n  i n g r e d i e n t  c o m p o s i t i -
o n ,  n a t u r a l  o r  o r g a n i c  p r o d u c t i o n  m e t h o d s ,  e n v i r o n m e n t a l  i m p a c t  o f  i n p u t  u s e  (w a t e r,  f e r t i l i z e r,  p e s t i c i d e s ) ,  a n d  s u p p l y  d i s t a n c e .

O u r  P o l i c i e s  a n d  S u s t a i n a b i l i t y  M a n a g e m e n t  A p p r o a c h

P O L I C I E S

• Q u a l i t y  a n d  F o o d  S a f e t y  
P o l i c y
• A l l e r g e n  P o l i c y
• P e s t i c i d e  P o l i c y
• E t h i c a l ,  E n v i r o n m e n t a l  
a n d  S o c i a l  P o l i c y
• E n v i r o n m e n t  a n d  E n e r g y  
P o l i c y
• A n t i - B r i b e r y  a n d  
A n t i - C o r r u p t i o n  P o l i c y
• F o o d  D e f e n s e  P o l i c y  
• H u m a n  R i g h t s  P o l i c y  
• S o c i a l  R e s p o n s i b i l i t y  
P o l i c y
• P u b l i c  I n f o r m a t i o n  
P o l i c y
• S u s t a i n a b i l i t y  P o l i c y
• O c c u p a t i o n a l  H e a l t h  
a n d  S a f e t y  P o l i c y

SUSTAINABIL ITY MANAGEMENT:
COMMITTEE STRUCTURE

K . F.C .  G ı d a  S u s t a i n a b i l i t y  C o m m i t t e e  h a s  
b e e n  o p e r a t i n g  a s  a  t e a m  u n d e r  t h e  E x e c u t i -
v e  B o a rd  s i n c e  2 0 2 0 .  T h e  c o m m i t t e e  i s  
re s p o n s i b l e  fo r  m o n i t o r i n g  t h e  i n s t i t u t i o n ' s  
e n v i ro n m e n t a l ,  s o c i a l ,  a n d  g o v e r n a n c e - b a s e d  
s u s t a i n a b i l i t y  g o a l s ,  p e r fo r m a n c e  m o n i t o r i n g  
p ro c e s s e s ,  a n d  re l a t e d  re p o r t i n g . .   I t  w o r k s  
i n  a n  i n t e g r a t e d  s t r u c t u re  w i t h  t h e  S t r a t e g i c  
P l a n n i n g  C o m m i t t e e .
T h e  c o m m i t t e e ,  w h i c h  l e a d s  t h e  p ro c e s s  o f  
c re a t i n g  a n d  i m p l e m e n t i n g  a c t i o n  p l a n s  fo r  
i d e n t i f i e d  r i s k  a re a s ,  o rg a n i z e s  w o r k s h o p s  
a n d  p ro j e c t  d e v e l o p m e n t  s e s s i o n s  i n  t h i s  d i -
re c t i o n .   I n  a d d i t i o n ,  t h e  i n s t i t u t i o n ' s  s u s t a i -
n a b i l i t y  p o l i c i e s  a n d  p ro c e d u re s  a r e  u p d a t e d  
b y  t h i s  s t r u c t u re  i n  l i n e  w i t h  E S G  p r i n c i p l e s .
T h e  C o m m i t t e e  m e e t s  re g u l a r l y  e v e r y  m o n t h  
a n d  c a r r i e s  o u t  i n t e r n a l  c o m m u n i c a t i o n ,  a w a -
re n e s s  a n d  g u i d a n c e  a c t i v i t i e s  t o  e n s u re  t h e  
a d o p t i o n  o f  t h e  g o a l s  a t  t h e  i n s t i t u t i o n a l  
l e v e l .  A s  o f  2 0 24 ,  t h e  c o m m i t t e e  c o n s i s t s  o f  
1 4  m e m b e r s ,  i n c l u d i n g  re p re s e n t a t i v e s  f ro m  
P ro j e c t  M a n a g e m e n t ,  R & D,  P ro d u c t i o n ,  Q u a -
l i t y ,  P u rc h a s i n g ,  S a l e s ,  M a r ke t i n g ,  Lo g i s t i c s ,  
H u m a n  Re s o u rc e s ,  F i n a n c i a l  A f f a i r s  a n d  
S e n i o r  M a n a g e m e n t .

C O M M U N I C A T I O N  W I T H  
S T A K E H O L D E R S

A s  K . F .C .  G ı d a ,  w e  e s t a b l i s h  o p e n ,  
t r a n s p a re n t ,  a n d  m u l t i - c h a n n e l    
c o m m u n i c a t i o n  w i t h  a l l  o u r  s t r a t e g i c  
s t a ke h o l d e r s ,  p r i m a r i l y  o u r  
e m p l o y e e s ,  p ro d u c e r s ,  s u p p l i e r s ,  
c u s t o m e r s ,  a n d  s o l u t i o n  p a r t n e r s ,  i n  
t h e  s u s t a i n a b i l i t y  p ro c e s s .

I n  t h i s  re g a rd ,  w e  c o n d u c t  
s t a ke h o l d e r  p r i o r i t i z a t i o n  s u r v e y s  t o  
g a t h e r  e x p e c t a t i o n s  a n d  
s u g g e s t i o n s .   We  e x c h a n g e  i d e a s  
w i t h  i n t e r n a l  e m p l o y e e s  t h ro u g h  
w o r k s h o p s ,  o n e - o n - o n e  m e e t i n g s ,  
s u r v e y s ,  s u g g e s t i o n  b o x e s ,  a n d  
q u e s t i o n n a i re s .  We  s h a re  
s u s t a i n a b i l i t y  re p o r t s  a n d  c o n t e n t  
w i t h  t h e  p u b l i c  o n  o u r  w e b s i t e .

O U R  S U S T A I N A B L E  
M A T E R I A L S

🍓  O r g a n i c  D r i e d  
S t r a w b e r r i e s
🍒  O r g a n i c  D r i e d  S o u r  
C h e r r y  
🍅  O r g a n i c  D r i e d  To m a t o e s
🌿  O r g a n i c  D r i e d  M u l b e r r i e s  
🍇  O r g a n i c  D r i e d  F i g s
🍑  O r g a n i c  D r i e d  A p r i c o t s
🥝  O r g a n i c  D r i e d  K i w i
🌾  O r g a n i c  R i c e  F l o u r
🍈  O r g a n i c  D r i e d  Tr a b z o n  
D a t e s
🌿  D r i e d  M u l b e r r y  
( C o n v e n t i o n a l )
🍇  D r i e d  F i g s  ( C o n v e n t i o n a l )
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C e r t i f i c a t e s ,  S t a n d a r d s  a n d  A u d i t s

K.F.C.  Gıda ’ s  Qua l i ty and  Compl iance  Cert i f icates

Food  Safety
Management  Systems

Cert i f i cates

Ethical and social audit
certificates /
memberships

Halal and
Kosher

certificates

ISO27001 Not genetically
modified product
certificate

Global GAP
certificate

C-TPAT (USA)
audit

Organ ic  Cert i f i cates

Türk iye

Korea Braz i l Japan Sweden

Canada EuropeUSA Ta iwan

2 6

Vegan
Product

Certificate
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F e e d b a c k  M e c h a n i s m  f o r  S t a k e h o l d e r s

K . F . C .  G ı d a  h a s  e s t a b l i s h e d  a n  a c c e s s i b l e ,  r e l i a b l e  a n d  
t r a n s p a r e n t  c o m p l a i n t  a n d  f e e d b a c k  m e c h a n i s m  f o r  a l l  
p r o d u c e r s ,  a g r i c u l t u r a l  w o r k e r s  a n d  f a m i l y  m e m b e r s  i n v o l v e d  i n  
t h e  s u p p l y  p r o c e s s .   T h i s  s y s t e m  a d d r e s s e s  i s s u e s  s u c h  a s  
p r e v e n t i n g  e t h i c a l  r i s k s  a n d  c h i l d  l a b o r  i n  t h e  f i e l d  a n d  
e n s u r i n g  r e s p e c t  f o r  h u m a n  r i g h t s ,  a n d  i s  i m p l e m e n t e d  f o r  
c o n t i n u o u s  i m p r o v e m e n t  p u r p o s e s .

T h r o u g h  s u g g e s t i o n / c o m p l a i n t  b o x e s  p l a c e d  i n  v i s i b l e  l o c a t i o n s  
i n  f i e l d s  a n d  g a r d e n s ,  p r o d u c e r s  a n d  e m p l o y e e s  c a n  a c c e s s  t h e  
p h o n e  n u m b e r s  o f  t h e  r e l e v a n t  p e r s o n s  i n  c h a r g e  a t  K . F . C .  G ı d a  
a n d  t h r o u g h  w h i c h  c h a n n e l s  t h e y  c a n  c o m p l a i n ,  a n d  c a n  s u b m i t  
a n o n y m o u s  c o m p l a i n t s .  D i g i t a l  c h a n n e l s  s u c h  a s  t h e  c o n t a c t  
f o r m  o n  C o m p a n y ' s  w e b s i t e  o r  d i r e c t  c o n t a c t  b y  p h o n e ,  a s  w e l l  
a s  o n e - o n - o n e  c h a n n e l s  s u c h  a s  f a c e - t o - f a c e  c o m m u n i c a t i o n  
w i t h  f i e l d  a g r i c u l t u r a l  e n g i n e e r s  a r e  a l s o  u s e d .

A l l  p r o c e s s e s  a r e  r e c o r d e d  a n d  t h e  i d e n t i t y  o f  c o m p l a i n a n t s  i s  
k e p t  c o n f i d e n t i a l  i f  t h e y  w i s h .  T h e  r i g h t  t o  c o m p l a i n  
a n o n y m o u s l y  i s  a v a i l a b l e .  C o m m i t t e e s  w o r k  w i t h  
m u l t i - s t a k e h o l d e r  s t r u c t u r e s  ( f i e l d  e n g i n e e r s ,  h u m a n    
r e s o u r c e s ,  s u s t a i n a b i l i t y  c o m m i t t e e ,  e t c . )  t o  c o n d u c t  a  f a i r  
a s s e s s m e n t  w i t h o u t  c o n f l i c t  o f  i n t e r e s t .

2 72 0 2 4  S U S T A I N A B I L I T Y  R E P O R T



K . F . C .  R i s k  M a n a g e m e n t  w i t h i n  t h e  F r a m e w o r k  o f  S u s t a i n a b i l i t y

E F F E C T

P
R

O
B

A
B

IL
IT

Y

A s  K . F . C .  G ı d a ,  w e  s y s t e m a t i c a l l y  r e v i e w  
o u r  e n v i r o n m e n t a l ,  s o c i a l ,  a n d  g o v e r n a n c e  
( E S G ) - b a s e d  r i s k s  a t  l e a s t  o n c e  a  y e a r  a n d  
c a r r y  o u t  t h i s  p r o c e s s  i n  c o l l a b o r a t i o n  w i t h  
t h e  r e l e v a n t  f u n c t i o n s .  O u r  a n a l y s i s ,  i n  
w h i c h  r i s k s  a r e  p r i o r i t i z e d  a c c o r d i n g  t o  
t h e i r  p r o b a b i l i t y  a n d  i m p a c t  l e v e l ,  f o r m s  
t h e  b a s i s  f o r  a c t i o n s  t o  b e  t a ke n  
t h r o u g h o u t  t h e  o r g a n i z a t i o n .  P r i o r i t y  r i s k s  

e n c o m p a s s i n g  b u s i n e s s  c o n t i n u i t y ,  
e m p l o y e e  s a f e t y ,  e n v i r o n m e n t a l  

i m p a c t s ,  a n d  s u p p l y  c h a i n  
p e r f o r m a n c e  a r e  a d d r e s s e d  

h o l i s t i c a l l y  t h r o u g h  o u r  
s u s t a i n a b i l i t y  

s t r a t e g y.

5

4

3

2

1 2 3 4 5

2 8

Bus iness  cont inu i ty r i sk
ESG non-compl i ance  in  the  supp ly cha in

F inanc ia l  sus ta inab i l i ty r i sks  
Export  markets  regu latory r i sk  
Di sas ter r i sks
Drought  r i sk
Risks arising from labor and farmer welfare in agriculture
Extreme c l imate  events
Inf ras t ructure  and  food  secur i ty r i sks
Resource consumption and production sustainabil ity 

Agr icu l tura l  l and  loss  r i sk
Lack  of  qua l i f ied  workforce
Risk  of  inef f ic ient  product ion
and  customer sat i s fact ion  

Gender inequa l i ty

Res idue  r i sk  in  organ ic  products

Employee  we l l -be ing  and  sat i s fact ion  r i sk

Ch i ld  l abor r i sk
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K . F . C .  R i s k  M a n a g e m e n t  w i t h i n  t h e  F r a m e w o r k  o f  S u s t a i n a b i l i t y

S U S TA I N A B L E  D E V E L O P M E N T

S U S T A I N A B L E  E C O N O M I C  G R O W T H  A N D  
D E C E N T  W O R K

S U S T A I N A B L E  E C O N O M I C  G R O W T H  A N D  
D E C E N T  W O R K

S U S T A I N A B L E  E C O N O M I C  G R O W T H  A N D  
D E C E N T  W O R K

S U S T A I N A B L E  E C O N O M I C  G R O W T H  A N D  
D E C E N T  W O R K

S U S T A I N A B L E  E C O N O M I C  G R O W T H  A N D  
D E C E N T  W O R K

S U S T A I N A B L E  E C O N O M I C  G R O W T H  A N D  
D E C E N T  W O R K

C L I M A T E
A C T I O N

C L I M A T E
A C T I O N

R E S P O N S I B L E  P R O D U C T I O N  A N D  
C O N S U M P T I O N

Q U A L I T Y
E D U C A T I O N

S U S T A I N A B L E  E C O N O M I C  G R O W T H  A N D  
D E C E N T  W O R K

S U S T A I N A B L E  E C O N O M I C  G R O W T H  A N D  
D E C E N T  W O R K

S U S T A I N A B L E  E C O N O M I C  G R O W T H  A N D  
D E C E N T  W O R K

S U S T A I N A B L E  E C O N O M I C  G R O W T H  A N D  
D E C E N T  W O R K

G E N D E R  E Q U A L I T Y

S U S T A I N A B L E  E C O N O M I C  G R O W T H  A N D  
D E C E N T  W O R K

S U S T A I N A B L E  E C O N O M I C  G R O W T H  A N D  
D E C E N T  W O R K

S D G  S U B - G O A L S  A R E A

8.8 WORKER RIGHTS AND SAFE WORKING ENVIRONMENT

8.1 SUSTAINABLE ECONOMIC GROWTH

8.1 SUSTAINABLE ECONOMIC GROWTH

8.1 SUSTAINABLE ECONOMIC GROWTH

8.1 SUSTAINABLE ECONOMIC GROWTH

8.1 SUSTAINABLE ECONOMIC GROWTH

13.1 INCREASING RESISTANCE

13.1 INCREASING RESISTANCE

1 2 . 2  S U S T A I N A B L E  M A N A G E M E N T  O F  
N A T U R A L  R E S O U R C E S

4.4  NUM B E R OF PEOPLE  WITH QUALIF ICATIONS 
N E C E S S A R Y  F O R  F I N A N C I A L  S U C C E S S

8 . 1  S U S T A I N A B L E  E C O N O M I C  G R O W T H

8 . 1  S U S T A I N A B L E  E C O N O M I C  G R O W T H

8 . 1  S U S T A I N A B L E  E C O N O M I C  G R O W T H

8 .7  E NDI NG  MODE RN SLAVERY,  HUMAN 
T R A F F I C K I N G ,  A N D  C H I L D  L A B O R

5 . 5  E N S U R I N G  F U L L  PA R T I C I PA T I O N  I N  
L E A D E R S H I P  A N D  D E C I S I O N  M A K I N G

8 . 1  S U S T A I N A B L E  E C O N O M I C  G R O W T H

8 . 5  F U L L  E M P L O Y M E N T,  FA I R  W A G E S  A N D  
D E C E N T  W O R K

D E F I N I T I O N  O F  R I S K

D i s a s t e r  r i s k s

Risks arising from labor and farmer welfare in agriculture

I n f r a s t r u c t u r e  a n d  f o o d  s e c u r i t y  r i s k s

R i s k  o f  l o s s  o f  a g r i c u l t u r a l  l a n d

F i n a n c i a l  s u s t a i n a b i l i t y  r i s k s

E x p o r t  m a r k e t s  r e g u l a t o r y  r i s k

D r o u g h t  r i s k

E x t r e m e  c l i m a t e  e v e n t s

Resource  consumpt ion  and  product ion  susta inab i l i ty

L a c k  o f  q u a l i f i e d  w o r k f o r c e

Risk of inefficient production and customer satisfaction

B u s i n e s s  c o n t i n u i t y  r i s k

E S G  n o n - c o m p l i a n c e  i n  t h e  s u p p l y  c h a i n

C h i l d  l a b o r  r i s k

G e n d e r  i n e q u a l i t y

R e s i d u e  r i s k  i n  o r g a n i c  p r o d u c t s

E m p l o y e e  w e l l - b e i n g  a n d  s a t i s f a c t i o n  r i s k
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K . F . C .  R i s k  M a n a g e m e n t  w i t h i n  t h e  F r a m e w o r k  o f  S u s t a i n a b i l i t y

A s  K . F . C .  G ı d a ,  w e  r e g u l a r l y  m o n i t o r  t h e  e f f e c t s  o f  c l i m a t e  c h a n g e  o n  o u r  
o p e r a t i o n s  a n d  s h a p e  o u r  r i s k  m a n a g e m e n t  p r o c e s s e s  b y  c o n s i d e r i n g  b o t h  
p h y s i c a l  r i s k s  a n d  t r a n s i t i o n  r i s k s .
W i t h i n  t h e  s c o p e  o f  p h y s i c a l  r i s k s ,  t h e  p o s s i b l e  e f f e c t s  o f  f a c t o r s  s u c h  a s  
d r o u g h t ,  e x t r e m e  w e a t h e r  e v e n t s  a n d  w a t e r  s t r e s s  o n  t h e  s u p p l y  c h a i n ,  
a g r i c u l t u r a l  p r o d u c t i o n  a n d  q u a l i t y  p a r a m e t e r s  a r e  i n c l u d e d  i n  t h e  a n n u a l  
r i s k  a n a l y s i s ,  a n d  p r e v e n t i v e  p l a n s  a r e  d e v e l o p e d  f o r  t h e s e  r i s k s .
Tr a n s i t i o n  r i s k s  a r e  a d d r e s s e d  i n  a r e a s  s u c h  a s  c h a n g e s  i n  l e g a l  r e g u l a t i o n s ,  
c a r b o n  t a x a t i o n  p r a c t i c e s ,  a n d  c o m p l i a n c e  w i t h  e x p o r t  m a r k e t  s t a n d a r d s ;  
p r e p a r a t i o n  p r o c e s s e s  b e i n g  c a r r i e d  o u t  s p e c i f i c a l l y  f o r  r e g u l a t i o n s  s u c h  a s  
p e s t i c i d e  a n d  t o x i n  l i m i t s .
T h e s e  c l i m a t e - r e l a t e d  r i s k s  a l s o  p r e s e n t  o p p o r t u n i t i e s .  R e n e w a b l e  e n e r g y  
i n v e s t m e n t s ,  t h e  e x p a n s i o n  o f  t h e  o r g a n i c  p r o d u c t i o n  m o d e l ,  d i g i t a l i z a t i o n  
p r o j e c t s  t h a t  i n c r e a s e  r e s o u r c e  e f f i c i e n c y  a n d  n a t u r e - b a s e d  s o l u t i o n s  
i n c r e a s e  o u r  i n s t i t u t i o n ' s  c l i m a t e  r e s i l i e n c e  w h i l e  a l s o  s u p p o r t i n g  i t s  
f i n a n c i a l  s u s t a i n a b i l i t y .  W i t h i n  t h e  s c o p e  o f  f i n a n c i a l  r i s k s ,  a l t h o u g h  n o t  
m a n d a t o r y ,  w o r k  h a s  b e e n  s t a r t e d  o n  T S R S - 1  a n d  T S R S - 2  p u b l i s h e d  b y  t h e  
P u b l i c  S e c u r i t y  A u t h o r i t y .
T h e s e  a s s e s s m e n t s  a r e  i n t e g r a t e d  i n t o  b o t h  o u r  r i s k  m a t r i x  a n d  s t r a t e g i c  
g o a l s ,  a n d  o u r  c l i m a t e - r e l a t e d  d e c i s i o n - m a k i n g  p r o c e s s e s  a r e  c a r r i e d  o u t  
u n d e r  t h e  s u p e r v i s i o n  o f  t h e  s u s t a i n a b i l i t y  c o m m i t t e e .

Cl imate-re lated  F inanc ia l  Effects ,  Ri sks  and  Opportun i t ies

3 02 0 2 4  S U S T A I N A B I L I T Y  R E P O R T



H i g h l i g h t s  i n  2 0 2 4

SPP USAGE
With a 1652 kW capacity 

Solar Energy System 
operating at two different 
locations, we meet 42% of 

our consumption from nature.

ORGANIC FARMING
We carry out organic 
production activities 

with 243 producers on 
an area of 975 

hectares.

BIODIVERSITY
We are enhancing 

biodiversity in our black 
fig orchard, which spans 

40 acres and contains 
approximately 2,000 trees, 

by adding four different 
types of vegetation cover 

and improving the soil.

WATER SAVING
Thanks to the drone 
spraying system, we 
achieve a 98% water 

savings rate in 
agricultural fields 

and vineyards.

PACKAGING MANAGEMENT
Within the scope of How2Recycle 

project, 83,216 kg recyclable plastic 
was recycled in 2024 in flexible 

packaging. 

K.F.C.  ACADEMY
Within the academy, 34-hour 
per person training programs 

on conscious 
production-consumption and 

personal development.

DIGITALIZATION
Thanks to sensor technologies 
and decision support systems 
implemented in vineyards in 

2024, pesticide use was 
reduced by 40%.
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G o a l s  a n d  P e r f o r m a n c e

A t  K . F . C .  G ı d a ,  s u s t a i n a b i l i t y  r i s k s  a r e  r e v i e w e d  o n c e  a  y e a r  a n d  t h e  r e s u l t s  a r e  u s e d  a s  ke y  i n p u t  i n  d e t e r m i n i n g  c o r p o r a t e  s t r a t e g i e s  a n d  
p r i o r i t i e s .   T h e  t a r g e t  t a b l e s  d e r i v e d  f r o m  t h e s e  a n a l y s e s  a r e  b u i l t  u p o n  t h o s e  d e e m e d  p r i o r i t i z e d  a t  a  h i g h - r i s k  l e v e l .  H o w e v e r,  s o m e  
i n d i c a t o r s  t h a t  a r e  c r i t i c a l  t o  m o n i t o r,  e v e n  i f  t h e y  d o  n o t  f a l l  i n t o  t h e  h i g h - r i s k  c a t e g o r y ,  a r e  d e t a i l e d  w i t h  t h e i r  t a r g e t s  u n d e r  t h e  r e l e v a n t  
h e a d i n g s  o f  t h e  r e p o r t .  T h u s ,  b o t h  a  r i s k- o r i e n t e d  a n d  p r o a c t i v e  a p p r o a c h  w a s  a d o p t e d .  S u s t a i n a b i l i t y  t a r g e t s  a r e  m o n i t o r e d  o n  a  q u a r t e r l y  
b a s i s  a n d  r e g u l a r l y  e v a l u a t e d  b y  t h e  C o m m i t t e e ,  w i t h  o v e r a l l  r e s u l t s  d i s c u s s e d  i n  m e e t i n g s  w i t h  t h e  s e n i o r  m a n a g e m e n t  a t  t h e  e n d  o f  t h e  
y e a r.

Eva luat ion  Mechan isms  and  Management  Approach

S U S T A I N A B I L I T Y  G O A L S

GRI Indicators: 404-1, 404-2, 401-1

KPI

Annual training time per person given to all employees (hours)

White-collar employee turnover rate* (%)

Internal trainer contribution rate to white-collar training (%)

Blue-collar employee turnover rate** (%)

*Calculated annually.
**The first 2 months are calculated based on the trial period.

Reference Year 

2021

2020

2024

2020

Reference Year Performance 

1,67

21

-

22

2024 Performance 

7,10

16

7,50

55

2025 Target

8.0

<15

10

<45

2030 Target

10.0

<10

25

<30

E m p l o y e e  D e v e l o p m e n t  a n d  T a l e n t  M a n a g e m e n t
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GRI Indicators: 403- 9

KPI

Occupational accident frequency rate (AFR)

Work accident severity rate (SR)

Reference Year 

2020

2020

Reference Year Performance

72,46

2,49

2024 Performance 

81,9

2,6

2025 Target

Zero Occupational accident

Zero Occupational accident

2030 Target 

Zero Occupational accident

Zero Occupational accident

O c c u p a t i o n a l  H e a l t h  a n d  S a f e t y

S u s t a i n a b l e   A g r i c u l t u r e
GRI Indicators: 204-1, 413-1, 303-3

KPI

Organic product sales amount (tons)

Organic product variety (number)

Drip irrigation rate in grape production (%)

Reference Year 

2020

2020

2024

Reference Year Performance 

>4500

20

-

2024 Performance > 

>7000

21

60

2025 Target> 

>7000

25

65

2030 Target> 

>8500

30

90
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Protect the climate
Preserve Agriculture,
Celebrate Diversity



GRI Indicators: 302-1, 305-1, 305-2, 305-3

KPI

The ratio of renewable energy produced within 
the enterprise to total consumption (%)

Scope 1+2 emissions (tCO₂e)

Scope 3 emissions (tCO₂e)

Reference Year

2021

2023

2023

Reference Year Performance

8,9

3.296

84.812

2024 Performance

44,6

3.022

78.069

2025 Target

-

-

-

2030 Target

>80

<2.000

<60.000

C l i m a t e  C h a n g e  a n d  E n e r g y  M a n a g e m e n t

R e s p o n s i b l e  P r o d u c t i o n
GRI Indicators: 301-1, 301-2, 306-1, 306-2

KPI

Domestic raw material ratio (%)

Medium and above sustainable material rate (%) 

Plastic use / Produced product (%)

Use of recyclable plastic packaging / Total plastic (%)

Paper usage / Product produced (%)

Reference Year 

2024

2024

2020

2020

2020

Reference Year 
Performance

-

-

1,29

52,3

4,88

2024 Performance 

89%

60%

0,55

54

4,6

2025 target 

≥85

≥65

≤0,40

≥60

≤4,50

2030 target

≥90

≥80

≤0,30

≥80

≤4,00

Strong Strategy, Balanced Future
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GRI Indicators: 416-1, 416-2

KPI

Customer complaint volume (PPM) Complaint 

Response time (days)

Number of nonconformities per audit (Qty)

BRC audit score (average)

Reference Year 

2020

2020

2022

2020

Reference Year 
Performance 

13,3

0,58

75

AA

2024 Performance 

17,12

0,48

80

A+/A

2025 Target 

<15

≤0,45

<70

A+

2030 Target 

<10

≤0,30

<50

A+ 

P r o d u c t  V a l u e  a n d  F o o d  S a f e t y  i n  V a l u e  C h a i n

R & D  &  I n n o v a t i o n  a n d  P D  f o r  A d a p t a t i o n
GRI Göstergeleri: 203-2, 302-4, 305-5

KPI

Number of joint projects with stakeholders (Qty)

Number of Patents / Util ity Models / Trademarks / Design 

Registrations (QTY)

Number of Patents / Util ity Model Applications (Qty)

Number of new products launched to the market (Qty) 

Number of scientific event participations (Qty)

Number of scientific papers / publications (Qty)

Reference Year 

2020

2020

2020

2020

2020

2020

Reference Year 
Performance 

4

3

4

–

1

0

2024 Performance 

10

0

6

2

14

4

2025 Target 

≥10

≥1

≥6

≥2

≥10

≥4

2030 Target 

≥10

≥3

≥8

≥4

≥15

≥8
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G o a l s  a n d  P e r f o r m a n c e

Value does not grow only when
we make profit, but when we share it

SOCIAL
VALUE
CHAIN

Local
Develop-
ment

SocietyEmployees
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A s  K . F .C .  G ı d a ,  o u r  w a g e  p o l i c y  fo r  o u r  e m p l o y e e s  i s  s t r u c t u r e d  w i t h  a  f a i r  a n d  t r a n s p a r e n t  a p p r o a c h .  U n d e r  G R I  2 0 2-1  
i n d i c a t o r,  t h e  c o m p a r i s o n  o f  s t a r t i n g  w a g e s  p a i d  t o  e m p l o y e e s  a t  c e r t a i n  p o s i t i o n  l e v e l s  ( 1 s t  g r a d e)  w i t h  t h e  l o c a l  m i n i -
m u m  w a g e  s e t  i n  Tu r ke y  fo r  2 0 24  i s  a s  f o l l o w s :

S t a r t i n g  p o s i t i o n s ,
 
G R A D E :  E 1  -  E 2  ( F I R S T  G R A D E )
T h e s e  a r e  p o s i t i o n s  t h a t  a r e  i n v o l v e d  i n  t h e  b a s i c  b u s i n e s s  p r o c e s s e s  o f  t h e  b u s i n e s s ,  h a v e  s p e c i f i c  p r o fe s s i o n a l ,  
t e c h n i c a l  o r  a d m i n i s t r a t i v e  k n o w l e d g e ,  a n d  a r e  i n  i m p l e m e n t i n g  a n d  s u p p o r t i n g  r o l e s .

S u p e r v i s o r :  A  p e r s o n  w i t h  s p e c i f i c  e d u c a t i o n  o r  e x p e r t i s e  i n  p r o fe s s i o n a l  a n d  w h o  i s  r e s p o n s i b l e  fo r  a  s u b - f u n c t i o n  
o f  t h e  b u s i n e s s
E n g i n e e r :  A  p e r s o n  w i t h  s p e c i f i c  e d u c a t i o n  o r  e x p e r i e n c e  i n  p r o fe s s i o n a l  a n d  t e c h n i c a l  m a t t e r s  a n d  w h o  i s  a t  t h e  
e n t r y  l e v e l  i n  b o t h  t e c h n i c a l  a n d  a d m i n i s t r a t i v e  t e r m s  i n  a  t e c h n i c a l  s u b - f u n c t i o n  o f  t h e  b u s i n e s s .
A s s i s t a n t :  T h e  u n i t / p e r s o n  w h o  p e r fo r m s  s e c r e t a r i a l  w o r k .
Te c h n i c i a n :  A  p e r s o n  w i t h  t e c h n i c a l  k n o w l e d g e  a n d  s k i l l s .  

* O u r  s t a r t i n g  s a l a r y  p o l i c y  fo r  b l u e - c o l l a r  e m p l o y e e s ,  i n c l u d i n g  t h o s e  d i r e c t l y  e m p l o y e d  b y  o u r  o r g a n i z a t i o n  a n d  
o t h e r  w o r ke r s  p e r fo r m i n g  t h e  o r g a n i z a t i o n ' s  a c t i v i t i e s  ( s u c h  a s  c l e a n i n g  a n d  o t h e r  l a b o r  p r o v i d e d  t h r o u g h  
s u b c o n t r a c t o r s ) ,  b e g i n s  a t  t h e  m i n i m u m  w a g e  l e v e l .  S t a r t i n g  w a g e s  d o  n o t  f a l l  b e l o w  t h e  c u r r e n t  m i n i m u m  w a g e  
l e v e l ,  a n d  r e m u n e r a t i o n  a b o v e  t h e  m i n i m u m  w a g e  i s  d e t e r m i n e d  b a s e d  o n  c r i t e r i a  s u c h  a s  p e r f o r m a n c e ,  s e n i o r i t y ,  
a n d  l e v e l  o f  r e s p o n s i b i l i t y .  O u r  w a g e  p o l i c y  i s  r e v i e w e d  a n n u a l l y  a n d  u p d a t e d  t o  t a ke  i n t o  a c c o u n t  s e c t o r a l  t r e n d s  
a n d  l i v i n g  c o s t s .

E c o n o m i c  C o n t r i b u t i o n s  a n d  L o c a l  D e v e l o p m e n t
O u r  S t a r t i n g  W a g e  P o l i c y
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T h r o u g h o u t  2 0 2 4 ,  K . F . C .  G ı d a  i m p l e m e n t e d  v a r i o u s  i n i t i a t i -
v e s  a i m e d  a t  s t r e n g t h e n i n g  i t s  p r o d u c e r  i n f r a s t r u c t u r e  a n d  
i n c r e a s i n g  a g r i c u l t u r a l  p r o d u c t i o n  e f f i c i e n c y :
•  A  s c a l e  w a s  i n s t a l l e d  a n d  d o n a t e d  t o  t h e  p e o p l e  o f  Ö r t ü l ü  
V i l l a g e  ( K ı n ı k ) ,  w h e r e  p e p p e r s  a r e  g r o w n .
•  S i n c e  t h e  e x i s t i n g  w e i g h b r i d g e  r o a d  i n  İ l y a s l a r  V i l l a g e  o f   
B i g a d i ç  w a s  m u d d y ,  r o a d  i n f r a s t r u c t u r e  w a s  i m p r o v e d  a n d  
c o n c r e t e  p a v i n g  w a s  l a i d .  
•  T h e  p r o d u c t i o n  o f  h i g h  v a l u e - a d d e d  m e l o n s  w a s  e n c o u r a -
g e d  i n  t h e  B e r g a m a ,  S a l i h l i  a n d  To r b a l ı  r e g i o n s ,  t h u s  i n c r e a -
s i n g  t h e  i n c o m e  o f  p r o d u c e r s  c o m p a r e d  t o  t h e  p r e v i o u s  
p r o d u c t .
•  A  t o t a l  o f  3 4 , 0 0 0  f i g  n e t s  w e r e  d i s t r i b u t e d  t o  f i g  p r o d u -
c e r s .
•  I n  t h e  B e r g a m a  r e g i o n ,  b y  c h o o s i n g  t o  p l a n t  s m a l l  t o m a t o -
e s  i n s t e a d  o f  l a r g e  o n e s  i n  t h e  p r o d u c t i o n  o f  d r i e d  t o m a t o -
e s ,  l a b o r  c o s t s  w e r e  r e d u c e d ,  p r o d u c t i v i t y  w a s  i n c r e a s e d  
a n d  l o g i s t i c s  c o s t s  w e r e  r e d u c e d .
•  W i t h i n  t h e  s c o p e  o f  t h e  b l a c k  f i g  p r o j e c t ,  a n  a d d i t i o n a l  
1 0 0  d e c a r e s  o f  l a n d  w a s  b r o u g h t  i n t o  a g r i c u l t u r a l  p r o d u c t i -
o n .

E c o n o m i c  C o n t r i b u t i o n s  a n d  L o c a l  D e v e l o p m e n t

M a n u f a c t u r e r - O r i e n t e d  I n f r a s t r u c t u r e  I n v e s t m e n t s  a n d  P r o d u c t i v i t y - I m p r o v i n g  A p p l i c a t i o n s
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A s  K . F .C .  G ı d a ,  w e  c o n t r i b u t e  t o  t h e  d e v e l o p m e n t  o f  s t u d e n t s  t h r o u g h  o u r  
“ Va l u e - A d d i n g  I n t e r n ”  p r o g r a m ,  w h i c h  w e  c r e a t e d  t o  s u p p o r t  y o u n g  t a l e n t .   
I n  t h i s  c o n t e x t ,  a  s p e c i a l l y  p r e p a r e d  d e v e l o p m e n t  p r o c e s s  i s  o f fe r e d  t o  o u r  
i n t e r n s ,  a n d  t h i s  p r o c e s s  i s  c a r r i e d  o u t  t h r o u g h  o u r  d i g i t a l  a c a d e m y p l a t -
fo r m .
T h r o u g h o u t  t h e  i n t e r n s h i p  p r o g r a m ,  p a r t i c i p a n t s  r e c e i v e  t r a i n i n g  o n  m a n y  
t o p i c s  s u c h  a s  a d a p t i n g  t o  b u s i n e s s  l i fe ,  c o m m u n i c a t i o n  s k i l l s ,  e t h i c s ,  p r o j e c t  
m a n a g e m e n t ,  a n d  c u s t o m e r  e x p e r i e n c e .  T h e  t r a i n i n g  c o n t e n t  c o n s i s t s  o f  s e c -
t i o n s  s u c h  a s  We l c o m e ,  I n t r o d u c t i o n  t o  C o r p o r a t e  L i fe ,  J o b  S h a d o w i n g ,  G e t -
t i n g  A c q u a i n t e d ,  C o n t i n u i n g  t o  L e a r n ,  J o b  Tr i a l ,  Re i n fo r c e m e n t  T i m e ,  E s s e n -
t i a l  Tr a i n i n g ,  E t h i c s ,  a n d  J o b  A p p l i c a t i o n .  E a c h  s e c t i o n  p r o m o t e s  c o r p o r a t e  
c u l t u r e  a n d  s u p p o r t s  c o m p e t e n c e  d e v e l o p m e n t .
A t  t h e  e n d  o f  t h e  i n t e r n s h i p ,  p a r t i c i p a n t s  a r e  e x p e c t e d  t o  p r e s e n t  a  d e v e l o p -
m e n t  p r o j e c t  i n  l i n e  w i t h  t h e  t r a i n i n g  t h e y  r e c e i v e d .   T h e s e  p r o j e c t s  a l l o w  
t h e  i n t e r n  t o  d e m o n s t r a t e  t h e i r  c o m p e t e n c e  a n d  c r e a t e  p o t e n t i a l  v a l u e  fo r  
o u r  i n s t i t u t i o n .
S u c c e s s f u l  i n t e r n s  a r e  p r i o r i t i z e d  d u r i n g  t h e  e m p l o y m e n t  p r o c e s s  a n d  h a v e  
t h e  o p p o r t u n i t y  t o  b e c o m e  p e r m a n e n t  s t a f f  i n  o u r  i n s t i t u t i o n .
T h i s  p r o g r a m  s u p p o r t s  t h e  p a r t i c i p a t i o n  o f  y o u n g  p e o p l e  i n  t h e  w o r k fo r c e  i n  
a  m o r e  q u a l i f i e d  m a n n e r  w h i l e  a l s o  a i m i n g  fo r  s u s t a i n a b l e  h u m a n  r e s o u r c e  
d e v e l o p m e n t .

2020

2021

2022

2023

2024

NUMBER OF TOTAL
INTERNS

RECRUITED
INTERNS

FEMALE MALE

YEAR

15
PANDEMIC

15
15
15

2
PANDEMIC

0
0
2

2
PANDEMIC

1
3
1

E c o n o m i c  C o n t r i b u t i o n s  a n d  L o c a l  D e v e l o p m e n t

I n v e s t i n g  İ n  Y o u n g  T a l e n t s :  V a l u e - A d d i n g  I n t e r n s h i p  P r o g r a m
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Our institution has evaluated employment processes during the 2024 activity period based on demographic breakdowns such as age, gender, working 
duration, and education level, thereby establishing a foundation for strategic workforce planning.

Data on white and blue-collar employees are structured to include the number of hires and leaves, employee turnover rates, and wor-
king duration distributions. Among white-collar employees, the number of employees who started and left their jobs in 2024 was 
detailed by age and gender, making it possible to calculate the turnover rate on an annual basis.
For blue-collar employees, comparative employment and early period (first 2 months) departure data for 2020, 2023 and 
2024 are presented. These data show that losses, especially during the initial employment period, increase over time: The 
rate of employees leaving in the first two months of 2020 increased to 53% in 2023 and to 55% in 2024. This situation 
indicates that there are areas for improvement in early adaptation, orientation and job commitment in blue-collar rec-
ruitment processes.
Data on education level show that 90% of white-collar employees have a bachelor's degree or higher. The higher rate 
of female employees with a master's degree compared to male employees has been considered a positive indicator in 
the context of gender equality.
The proportion of female employees among blue-collar employees was high, demonstrating that female employment 
in production processes was supported by corporate policies. The distribution of working duration shows that female 
employees can remain within the organization in a stable manner and that long-term employment is not exclusive to 
male employees.
In light of these assessments, our organization will continue to maintain its strengths in employee engagement, job re-
tention, and gender balance, while focusing on developing 
blue-collar employee retention strategies, particularly after hiring.

O u r  p e r m a n e n t  s t a f f  a n d  s e a s o n a l  w o r k e r  s t r u c t u r e :
O u r  A p p r o a c h  t o  S u s t a i n a b l e  E m p l o y m e n t
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 1-5
 6-10
 11-15

 16-20
 20+

30
13
3
0
7

24
9
2
1
2

33%
14%
3%
0%
8%

26%
10%
2%
1%
2%

59%
24%
5%
1%

10%

MALE FEMALE MALE % WOMAN % TOTALWORKING DURATION/GENDER

W h i t e  C o l l a r  W o r k i n g  T i m e

O u r  p e r m a n e n t  s t a f f  a n d  s e a s o n a l  w o r k e r  s t r u c t u r e :
O u r  A p p r o a c h  t o  S u s t a i n a b l e  E m p l o y m e n t

4 1

20-30
31-40
41-50
51-65

TOPLAM

12
9
7
2

30

11
11
2
0

24

0
5
7
1

13

3
5
1
0
9

0
1
2
0
3

0
1
1
0
2

0
0
0
0
0

0
0
1
0
1

0
0
5
2
7

0
0
1
1
2

1-5

MALE FEMALE MALE FEMALE MALE FEMALE MALE FEMALE MALE FEMALE

AGE/GENDER AGE/TERM OF OFFICE

6-10 16-20 20+11-15
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20-30
31-40
41-50
51-65

0
0
7
2

1
0
1
1

0
2
2
0

1
1
0
0

9
13
12
0

7
9
3
2

3
2
0
1

5
5
2
0

HIGH SCHOOL

MALE FEMALE MALE FEMALE MALE FEMALE MALE FEMALE

AGE ASSOCIATE DEGREE MASTER DEGREEBACHELOR’S DEGREE

G E N D E R / E D U C A T I O N  L E V E L  O F  E M P L O Y E E S

20-30
31-40
41-50
51-65
TOTAL

12
17
21
3

53

14
15
6
3

38

%13
%18
%23
%3

%58

%15
%16
%6
%3

%42

MALE FEMALE MALE % FEMALE %AGE

G E N D E R
MALE HIGH SCHOOL %
FEMALE HIGH SCHOOL %
MALE ASSOCIATE DEGREE %
FEMALE ASSOCIATE DEGREE %
MALE BACHELOR’S DEGREE %
FEMALE BACHELOR’S DEGREE %
MALE MASTER DEGREE %
FEMALE MASTER DEGREE %

%10
%3
%4
%2

%37
%23
%7

%13

G R A D U A T I O N % R A T I O
NUMBER OF EMPLOYEES

PERCENTAGE OF
EMPLOYEES

HIGH
SCHOOL

ASSOCIATE
DEGREE MASTER DEGREEBACHELOR’S

DEGREE

12
%13

6
%7

55
%60

18
%20

W h i t e  C o l l a r  E d u c a t i o n  L e v e l

O u r  p e r m a n e n t  s t a f f  a n d  s e a s o n a l  w o r k e r  s t r u c t u r e :
O u r  A p p r o a c h  t o  S u s t a i n a b l e  E m p l o y m e n t
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20-30
31-40
41-50
51-65

TOTAL

12
9
7
2

30

11
11
2
0

24

0
5
7
1

13

3
5
1
0
9

0
1
2
0
3

0
1
1
0
2

0
0
0
0
0

0
0
1
0
1

0
0
5
2
7

0
0
1
1
2

1-5

MALE FEMALE MALE FEMALE MALE FEMALE MALE FEMALE MALE FEMALE

AGE/GENDER AGE/WORKING DURATION

6-10 16-20 20+11-15

 1-5
 6-10
 11-15

 16-20
 20+

30
13
3
0
7

24
9
2
1
2

33%
14%
3%
0%
8%

26%
10%
2%
1%
2%

59%
24%
5%
1%

10%

MALE FEMALE MALE % FEMALE % TOTALDURATION/GENDER

18-30
31-40
41-50
51-65

TOTAL

65
27
36
55
183

141
89
182
265
677

8%
3%
4%
6%
21%

16%
10%
21%
31%
79%

MALE FEMALE MALE % FEMALE %AGE

G E N D E R

* C A L C U L A T I O N  
W A S  M A D E  O N  
8 6 0  E M P L O Y E E S

B l u e  C o l l a r  W o r k i n g  D u r a t i o n

O u r  p e r m a n e n t  s t a f f  a n d  s e a s o n a l  w o r k e r  s t r u c t u r e :
O u r  A p p r o a c h  t o  S u s t a i n a b l e  E m p l o y m e n t
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20-30
31-40
41-50
51-65

TOTAL

2
2
2
0
6

8
6
0
0
14

0
4
0
0
4

0
4
0
1
5

14
27
49
10

100

29
42
16
5

92

MALE FEMALE MALE FEMALE MALE FEMALE

AGE/GENDER

2 0 2 4
NUMBER OF
EMPLOYEES 

RECRUITED IN 2024

NUMBER OF
EMPLOYEES LEFT

IN THE 2024

TOTAL NUMBER 
OF EMPLOYEES 

IN 2024
2024 EMPLOYEE 

TURNOVER

16,29%

In  2024,  a  tota l  of  34  new employees  s tarted  work ,  w i th  women aged  20–30 mak ing  up  a  s ign i f icant  port ion  of  th i s  
group.  Dur ing  the  same per iod ,  25  employees  lef t  the  company,  w i th  departures  concentrated  among male  employees  
aged  31–40.  At  the  end  of  the  per iod ,  women const i tuted  48% of  the  tota l  workforce  of  192  employees ,  a  rat io  that  
h igh l ights  the  inst i tut ion ' s  s t rong  performance  in  terms  of  gender equa l i ty.  The  employee  turnover rate  was  16 .29%,  
wh ich  i s  moderate  when  compared  to  industry averages  and  ind icates  a  need  to  reta in  ma le  employees ,  part icu lar ly 
those  in  the  midd le  age  group.  Transparent  report ing  of  h i r ing ,  separat ion ,  and  turnover rates  under the  GRI  401-1  
s tandard  and  shar ing  employee  prof i le  data  in  l ine  w i th  the  GRI  2-7  s tandard  has  revea led  h igh  employment  rate  of  
women and  part ic ipat ion  of  young  ta lent  as  s t rengths ,  wh i le  i t  po ints  the  deve lopment  of  loya l ty and  career 
deve lopment  programs  for midd le-aged  employees  as  a reas  that  the  Company needs   to  improve .

W h i t e - C o l l a r  E m p l o y e e  T u r n o v e r  R a t e  b y  G e n d e r  D u r i n g  t h e  A c t i v i t y  P e r i o d

O u r  p e r m a n e n t  s t a f f  a n d  s e a s o n a l  w o r k e r  s t r u c t u r e :
O u r  A p p r o a c h  t o  S u s t a i n a b l e  E m p l o y m e n t
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NUMBER OF EMPLOYEES HIRED
546
NUMBER OF EMPLOYEES WHO 
LEFTCOMPANY WITHIN 2 MONTHS
204
TOTAL NUMBER OF EMPLOYEES
935
NUMBER OF EMPLOYEE/TOTAL 
EMPLOYEES WHO LEFT DURING 
THE TRIAL PERIOD

210

MALE

100

MALE

185

336

FEMALE

104

FEMALE

750

MALE FEMALE

2 0 2 0
NUMBER OF EMPLOYEES HIRED
1219
NUMBER OF EMPLOYEES WHO 
LEFTCOMPANY WITHIN 2 MONTHS
614
TOTAL NUMBER OF EMPLOYEES
1152
NUMBER OF EMPLOYEE/TOTAL 
EMPLOYEES WHO LEFT DURING 
THE TRIAL PERIOD

340

MALE

198

MALE
194

879

FEMALE

416

FEMALE

958

MALE FEMALE

2 0 2 3
NUMBER OF EMPLOYEES HIRED
1064
NUMBER OF EMPLOYEES WHO 
LEFTCOMPANY WITHIN 2 MONTHS
536
TOTAL NUMBER OF EMPLOYEES
967
NUMBER OF EMPLOYEE/TOTAL 
EMPLOYEES WHO LEFT DURING 
THE TRIAL PERIOD

256

MALE

157

MALE

159

808

FEMALE

379
FEMALE

808

MALE FEMALE

2 0 2 4

22%

MILITARY SERVICE
RESIGNATION
TRIAL PERIOD
RETIREMENT
BEHAVIOR CONTRARY TO THE RULES OF MORALITY AND GOOD FAITH
FOR HEALTH REASONS
MARRIAGE
END OF SEASON
OTHER REASONS
FOR COMPULSORY REASONS BY THE EMPLOYER AND DUE TO DETENTION

4
136
97
9
1
7
0
12
1
1

0
375
227
21
0

32
11

115
0
0

MALE FEMALE

53% 55%

B l u e - C o l l a r  W o r k e r  T u r n o v e r  R a t e  b y  G e n d e r  ( 2 0 0 0 ,  2 0 2 3 ,  a n d  2 0 2 4 )

O u r  p e r m a n e n t  s t a f f  a n d  s e a s o n a l  w o r k e r  s t r u c t u r e :
O u r  A p p r o a c h  t o  S u s t a i n a b l e  E m p l o y m e n t

R e a s o n s  f o r  a n d  N u m b e r  o f  B l u e - C o l l a r  E m p l o y e e  L e a v i n g s  ( 2 0 2 4 )
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As  K .F.C .  G ıd a ,  we  conduct  annua l  employee  sat i s fact ion  surveys  to  
enha nce  o ur employees '  work  exper ience ,  ensure  susta inab le  
employment ,  and  increase  organ i zat iona l  commitment .  Employee  
sat i s fa ct io n  d ata  for 2024 was  obt a ined  by eva luat ing  b lue-  and  
wh i te - co l l a r  g roups  together.

The  h ig he s t  s core  regard ing  the  sat i s fact ion  leve l s  of  employees  who  
part ic ipa te d  in  the  survey was  recorded  under the  head ing  
“Oppo rtun i t ies  for Deve lopment”  a t  a  ra te  of  76 .55%.  Th i s  ra te  shows  
that  the  t ra in ing ,  promot ion  and  ta lent  management  pract ices  of  the  
organ i za t io n  to  support  the  profess iona l  and  ind iv idua l  deve lopment  of  
i t s  employees  a re  s t rong ly perce ived .
High  s a t i s fa ct ion  leve l s  were  a l so  measured  in  the  top ics  of  
comm unica t io n  (70 .00%) ,  bus iness  and  organ i zat iona l  s t ructure  
(72 .6 1 %)  a nd  leadersh ip  approach  (63 .50%) .  The  work  env i ronment  
(46 .75%)  a nd  sa la ry and  soc ia l  benef i t s  (32 .1 1%)  a re  among  the  pr ior i ty 
a reas  fo r improvement .

Th i s  a s s e s s ment  shows  that  employee  exper ience  i s  not  l im i ted  to  wage  
a lone ,  but  tha t  factors  such  as  communicat ion ,  deve lopment ,  and  
organ i za t io na l  s t ructure  are  dec i s i ve  in  terms  of  employee  loya l ty.  The  
meas ureme nt  resu l t s  w i l l  be  used  as  the  pr imary data  source  for HR 
s t rateg ie s  in  the  coming  years .

E m p l o y e e  S a t i s f a c t i o n  S u r v e y

O u r  p e r m a n e n t  s t a f f  a n d  s e a s o n a l  w o r k e r  s t r u c t u r e :
O u r  A p p r o a c h  t o  S u s t a i n a b l e  E m p l o y m e n t
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When assessed under GRI 401-2 indicator,  K.F.C Gıda's 
addit ional  benefit  practices are ful ly compliant with 
legal  regulations,  and equal  opportunit ies are 
provided to al l  employees.  Al l  other addit ional  
benefits—such as annual  leave, s ick leave, and 
maternity/paternity leave—are provided equally to al l  
employees regardless of rank, gender,  or job 
description, within the framework of legal 
requirements.

Our institution has both temporary and part-time 
employment model.

Parental  leave data for 2023 and 2024 has been tracked in detai l  for 
both white-collar and blue-collar employees.  

In 2024, the return and stay rate of al l  individuals entitled to parental  leave among 
white-collar workers is  100%.

Among blue-collar workers,  15 people took parental  leave in 2024, 93% of whom returned and 
77% of whom remained on duty for 12 months.

These indicators demonstrate our organization's approach to employee loyalty and respect for 
family l ife,  supporting a people-centered sustainable employment pol icy.

Return Rate (%)
100%
100%
100%
100%

Year
2023

 
2024

Year
2023

 
2024

Gender
Kadın
Erkek
Kadın
Erkek

Those 
who are entitled

51
82
50
81

Those used

2
1
1
2

Those 
returned

2
1
1
2

Those remaining 
for 12 Months

2
1
1
2

Stay Rate (%)
100%
100%
100%
100%

Return Rate (%)
100%
100%
92%

100%

Gender
Kadın
Erkek
Kadın
Erkek

Those 
who are entitled

928
170
868
168

Those used

11
4
13
2

Those 
returned

11
4
12
2

Those remaining 
for 12 Months

9
4
10
2

Stay Rate (%)
82%

100%
77%

100%

WHITE COLLAR

BLUE COLLAR

A d d i t i o n a l  B e n e f i t s  a n d  P a r e n t a l  L e a v e s

O u r  p e r m a n e n t  s t a f f  a n d  s e a s o n a l  w o r k e r  s t r u c t u r e :
O u r  A p p r o a c h  t o  S u s t a i n a b l e  E m p l o y m e n t
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Although there is no union structure at K.F.C. Gıda, an Employee Representation system is in place to 
ensure that employees are represented and that their views on occupational health and safety are taken 
into account at the corporate level. This system has been established in accordance with the 
Occupational Health and Safety Law No. 6331 and the relevant legislation.

Employee representatives are determined on an election basis, with the participation of all 
employees from all shifts throughout the company. Qualifications sought in representative 
candidates are as follows: being a permanent full-time employer in the institution, having at least 
three years of work experience and having at least a secondary school graduate. The election 
process, which is carried out by secret ballot, is carried out following the voluntary candidacy 
applications of employees and the results are announced transparently. The elected 
representatives hold their posts for five years and have legal rights such as representing all 
employees, participating in the OHS board and requesting preventive measures. The training 
provided by the management after the election supports these powers and responsibilities.

At K.F.C. Gıda, the Occupational Health and Safety Board, established in accordance with 
legal requirements, meets regularly every three months under the chair of the employer. 
The committee also includes an employee representative and a chief representative. The 
Board determines the measures to be taken regarding occupational health and safety, 
and these decisions are announced to the employees. Employees have the right to 
submit their suggestions or problems regarding board decisions to the board through 
their representatives.

This practice demonstrates that our communication with employees is maintained 
in a transparent, democratic and participatory manner, and allows employee 
opinions to be represented in corporate decision-making processes.

L a b o r  R e l a t i o n s  a n d  E m p l o y e e  R e p r e s e n t a t i o n
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O c c u p a t i o n a l  H e a l t h  a n d  S a f e t y

Occupational  Accident Severity Rate (SR) Calculation Method:
The occupational  accident severity rate (SR) is  calculated by divid ing the total  
number of  workdays lost  due to occupational  accidents  occurr ing within a  
specif ic  year by the total  number of  working hours dur ing the same period,  and 
normal ized to 1 ,000,000 hours.  In  the calculat ion,  the average number of  
people who worked throughout the year was used as  the number of  employees,  
and the total  working days were calculated by deducting publ ic  hol idays and 
weekends.  Dai ly working t ime is  taken as  7.5 hours.

Occupational  Accident Frequency Rate (AFR) Calculation Method:
Occupational  Accident Frequency Rate (AFR) is  calculated by calculat ing the 
total  number of  occupational  accidents  occurr ing in  a  g iven year based on 
1 ,000,000 hours,  normal ized over annual  net  working hours.  Net working hours 
are calculated based on the average number of  employees,  weekly working 
hours (45 hours)  and annual  number of  weeks (52) ,  deducting publ ic  hol idays 
and leave days.

4 92 0 2 4  S U S T A I N A B I L I T Y  R E P O R T



O c c u p a t i o n a l  H e a l t h  a n d  S a f e t y

Occupational  Accident Frequency Rates (AFR) for the 2020–2024 period ranged 
between 72 and 96,  varying by year,  whi le  occupational  accident severity rates (SR) were 
measured between 1 .96 and 2.60.  Since accident report ing is  carr ied out systematical ly 
and comprehensively in  our inst itut ion,  the relat ively h igh AFR rate is  a lso considered as  
an indicator of  transparency in  recording and report ing.

On the other hand,  when examining the occupational  accident severity rate (SR),  i t  can 
be seen that  i t  remained within the range of  1 .96–2.60 and at  relat ively low levels  dur ing 
the relevant per iod.  These rates indicate that  the vast  major ity of  accidents  result  in  
minor in jur ies ,  do not cause long-term incapacitat ion,  and are mostly control led through 
preventive interventions.

Our organizat ion continues its  efforts  with the goal  of  zero occupational  accidents  in  
occupational  health and safety area and continuously develops r isk-based approaches to 
prevent accidents.  Work accident data is  regular ly monitored by our OHS management 
system and evaluated in  the l ight  of  correct ive/preventive act ions.

5 0

KPI

Occupational Accident Frequency Rate (ACR) (%)  

Occupational Accident Severity Rate (SR) (%)         

Target

Zero Occupational Accident    

Zero Occupational Accident    

2020

72,46

2,49

2021

73,62

2,17

2022

95,96

2,49

2023

79,03

1,96

2024

81,9

2,6
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No fatal  workplace accidents  happened at  K.F.C.  Gıda in  2024.  However,  within the 
scope of  production act iv it ies ,  419 occupational  accidents  have been recorded.  The 
distr ibut ion of  accidents  by enterprises and their main causes are as  fol lows:

Al l  cases were recorded,  root cause analyses were conducted,  and preventive 
improvement efforts  were in it iated in  relevant areas.  K.F.C.  Gıda considers  
occupational  health and safety to be one of  i ts  top pr ior it ies  and,  in  l ine with 
this  approach,  carr ies  out regular monitor ing,  tra in ing,  and inspection 
act iv it ies .

Fig Business

Packaging Business

Pepper Business

Tomato Business

Grapes Business

134 cases – Mostly parts and materials falling/tumbling

73 cases – Mainly caused by machinery and equipment

166 cases – Machine-related crushing, jamming, tripping and slipping

12 cases – Tripping, slipping and falling

34 cases - Crushing, compression

O c c u p a t i o n a l  H e a l t h  a n d  S a f e t y
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Our institution has been systematically tracking near-miss incident reports for a long time as part of proactive approaches
to preventing occupational accidents.
Within the scope of sustainability performance indicators, 2020 has been accepted as the base year, and within this framework, the number of near-miss reports 
between 2020 and 2024 has been regularly monitored and reported. Near-miss records ensure that potential occupational accidents are detected before they 
occur and preventive actions are implemented quickly, thus contributing to the strengthening of the corporate OHS culture.
Reported incidents are periodically evaluated by the OHS board and monitored with corrective/preventive actions. This practice is in full compliance with the 
“incident investigation and risk assessment process” specified in GRI 403-2 and is used as an important managerial tool to strengthen employee safety.
While 165 near-miss incidents were reported in 2020, this number reached 247 in 2022, reaching its highest level. This increase shows that employee awareness 
and risk reporting culture have improved. In 2023 and 2024, 211 and 164 near-miss incidents were reported, respectively. The decline over the past two years 
demonstrates the effectiveness of measures taken to reduce field risks, while also indicating the need to ensure the continuity of reporting frequency.

Occupational health and safety risks at K.F.C. Gıda are assessed using the Fine-Kinney risk analysis method. This method is an analytical approach providing more 
precise results that is widely preferred in workplaces. For each hazard, a mathematical risk value is calculated by considering the probability of the risk occurring, 
the severity of its impact, and the frequency of exposure. In this way, prioritization is made and control measures are planned.
Incidents are handled on a case-by-case basis, and the circumstances surrounding the incident are evaluated together with the employee. Whether the incident 
has been caused by carelessness, fatigue or environmental factors is analyzed and feedback is provided to the relevant employee. Where necessary, preventive 
training is repeated and the employee is informed to act more carefully. This process both increases individual awareness and contributes to preventing the 
recurrence of similar events.

Year

2020

2021

2022

2023

2024

Number of Near Misses

165

202

247

211

164

O c c u p a t i o n a l  H e a l t h  a n d  S a f e t y

5 22 0 2 4  S U S T A I N A B I L I T Y  R E P O R T



Sedex 2024 -  Grapes Business

Sedex 2024 -  Center Business

Customer Ethics Control - Center Business

Customer Ethics Control - Grapes Business

2 nonconformit ies

2 nonconformit ies

-Score:  76

-Score:  63

Occupational health and safety management in our institution is structured in accordance with legal requirements and ethical trade audit standards.
Our company employs a full-time team of three occupational health and safety experts, and all our employees (including white- and blue-collar workers) are covered by 
this system. Although our organization does not have a valid ISO 45001 certificate, occupational health and safety practices are carried out in accordance with the 
Turkish Labor Law, Occupational Health and Safety Law No. 6331 and relevant regulations.
The occupational physician provides regular services within the legal timeframes, and health monitoring is supported by full-time healthcare personnel (nurses). The 
occupational health and safety policy in force in our institution is regularly evaluated in various ethical trade audit processes, especially SEDEX.
The job descriptions of all employees include basic responsibilities and powers related to occupational health and safety. This approach increases individual awareness 
and contributes to the dissemination of the OHS management system throughout the organization.
Occupational health and safety practices are not limited to legal obligations, but also aim to strengthen proactive risk prevention, employee participation and a 
sustainable safety culture. All employees are covered by these practices; no employee group is excluded.

K.F.C. Gıda has established an Occupational Health and Safety Board (OHS Committee) in accordance with relevant legislation at all workplaces with more than 50 
employees where continuous operations are carried out. The Board is chaired by the employer or his representative and consists of an occupational safety expert, a 
workplace physician, representative of HR department, a foreman and employee representatives. Occupational safety expert carries out the secretariat of the Board.
Since all K.F.C Gıda businesses are classified as “low risk,” the OHS Board meets four times a year, i.e., every three months. Occupational accidents, risky situations and 
preventive measures are evaluated in board meetings covering all businesses. Decisions taken are communicated to employees through announcements and are binding.
The Board makes decisions by majority vote; in case of a tie, the vote of the chair is decisive. Employees may submit their suggestions and complaints regarding board 
decisions to the board through employee representatives.

The following results were obtained from external audits and customer ethics audits conducted on K.F.C. Gıda in 2024:

Nonconformities affecting performance included the lack of a natural disaster resistance certificate, break practices, and technical malfunctions related to
the alarm system. All nonconformities were resolved within the same year.

O c c u p a t i o n a l  H e a l t h  a n d  S a f e t y
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Our institution carries out occupational health services within the framework 
of legal  regulations to protect employee health.

The occupational physician works regularly within the periods determined by 
the relevant legislation, and health assessments,  pre-employment and 
periodic checks are carried out within this scope. Periodic health screenings 
(chest X-ray,  audiometry,  blood tests,  etc.)  are carried out on a planned basis 
for al l  employees,  and their health f i les are monitored by the workplace 
health unit.

In addition, ful l-t ime healthcare personnel (nurse) works within the 
workplace and supports practices such as emergency response, medical  
guidance and general  health monitoring. Employees have equal and free 
access to al l  these services.

O c c u p a t i o n a l  H e a l t h  a n d  S a f e t y

5 42 0 2 4  S U S T A I N A B I L I T Y  R E P O R T



E m p l o y e e  D e v e l o p m e n t  a n d  T a l e n t  M a n a g e m e n t

K . F . C .  G ı d a  c o n s i d e r s  i t s  q u a l i f i e d ,  f i e l d - p r o v e n ,  a n d  
d e v e l o p m e n t - o r i e n t e d  h u m a n  r e s o u r c e s  t o  b e  t h e  c o r n e r s t o n e  
o f  i t s  s u s t a i n a b l e  g r o w t h  a n d  i t s  m o s t  v a l u a b l e  s t r a t e g i c  a s s e t .   
O u r  i n s t i t u t i o n ,  w h i c h  e m b r a c e s  t h e  l a b o r - i n t e n s i v e  a n d  
m u l t i - d i s c i p l i n a r y  s t r u c t u r e  o f  a g r i c u l t u r e  a n d  f o o d  
p r o d u c t i o n ,  p o s i t i o n s  i t s  e m p l o y e e s  n o t  o n l y  a s  p a r t  o f  t h e  
p r o d u c t i o n  p r o c e s s e s ,  b u t  a l s o  a s  c a r r i e r s  o f  i n n o v a t i v e  
t h i n k i n g ,  q u a l i t y  a w a r e n e s s  a n d  c o r p o r a t e  v a l u e s .

K . F . C .  G ı d a ,  w h i c h  i s  c o m m i t t e d  t o  p r o v i d i n g  a  r e s p e c t f u l ,  
p a r t i c i p a t o r y  w o r k  e n v i r o n m e n t  b a s e d  o n  e q u a l  o p p o r t u n i t y  
f o r  a l l  t e a m  m e m b e r s  w i t h  d i f f e r e n t  c o m p e t e n c i e s ,  b e l i e v e s  
t h a t  i n d i v i d u a l  d e v e l o p m e n t  f u e l s  c o l l e c t i v e  s u c c e s s .  I n  t h i s  
r e g a r d ,  h u m a n  r e s o u r c e  m a n a g e m e n t  a t  K . F . C .  G ı d a  i s  n o t  
l i m i t e d  t o  m e e t i n g  t o d a y ' s  p r o d u c t i o n  n e e d s ;  i t  i s  a d d r e s s e d  a s  
a  s t r a t e g i c  r e s p o n s i b i l i t y  t o  d e v e l o p  t o m o r r o w ' s  l e a d e r s ,  
u n l o c k  i n t e r n a l  p o t e n t i a l ,  a n d  b u i l d  s u s t a i n a b l e  c o r p o r a t e  
m e m o r y .
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K.F.C. Gıda Inc.  operates in compliance with human rights,  ethical  principles 
and conduct,  in accordance with the law, and with a focus on economic,  
environmental ,  and social  sustainabi l ity.  Respect is  one of its  core values;  it  
embraces an understanding that respects human rights for its  employees and 
al l  stakeholders with whom it  is  in business relationships,  and aims to ensure 
that fundamental  human rights are upheld throughout society.

K.F.C. Gıda conducts systematic and needs-  based recruitment processes at every 
level  to attract qual if ied candidates for posit ions determined according to 
production and organizational  structure requirements.  The relevant units define 
employee requirement;  appl ications are col lected through a CV pool,  digital  media,  
and consultancy companies and evaluated by the Recruitment and Organizational  
Development unit .  The most suitable candidate is  determined and included in the 
process through a structured multi-stage interview, personal ity inventory and 
reference checks for blue and white-col lar posit ions.

K.F.C. Gıda believes that its  greatest  strength l ies in its  human resources and continuously invests in personal ized assessment and 
development programs to maximize the potential  of every employee. K.F.C. Gıda Academy supports employees’  current performance and 
prepare them for future roles through these programs combining technical  knowledge, leadership competencies and f ield experience,  and 
K.F.C. Gıda Digital  Academy trainings and face-to-face training.  While carrying out these programs, it  uti l izes both internal  trainers 
trained in-house and professional  trainers through external  stakeholders.

E m p l o y e e  D e v e l o p m e n t  a n d  T a l e n t  M a n a g e m e n t

R e s p e c t  f o r  H u m a n  R i g h t s

R e c r u i t m e n t

K .  F .  C .  G ı d a  A c a d e m y
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K.F.C. Gıda implements a fair and transparent performance management system that evaluates employee contributions based on 
both results and processes.  This  goal-al igned, feedback- and development-based system rewards high performance while also 
supporting areas for development.

K.F.C. Gıda offers its  employees a transparent,  structured,  and fair career path through its  structured grading system, talent pools,  and 
development programs. Potential ,  performance and desire for development form the basis  of career steps.

K.F.C. Gıda offers a system that rewards employee contributions through a fair,  transparent,  and performance-based compensation 
policy.  Success,  high performance and compliance with corporate values are supported by bonuses,  recognition and reward mechanisms.

Our Human Rights Policy complies with the practices of the International Labor Organization and the United Nations Universal  
Declaration of Human Rights.  It  is  an integral  part of Anti-Bribery and Anti-Corruption Policy; Ethics,  Environmental  and Social  Pol icy,  
Occupational Health and Safety Policy,  Human Resources and al l  related documents approved by the Senior Management and disclosed 
to the public.  K.F.C. Gıda Inc.  Human Rights Policy covers our employees,  business partners,  and suppliers.  The rules specif ied in the 
Human Rights Policy are conveyed to our employees during annual training. The principles set forth in this Policy are communicated to 
our employees,  as well  as to our business partners and suppliers,  and they are expected to act in accordance with expectations and 
commitments.  The ful l  text of K.F.C. Gıda's Human Rights Policy is  avai lable at https://www.kfc.com.tr/kurumsal-yonetim

E m p l o y e e  D e v e l o p m e n t  a n d  T a l e n t  M a n a g e m e n t

P e r f o r m a n c e  M a n a g e m e n t  S y s t e m

C a r e e r  a n d  D e v e l o p m e n t  M a n a g e m e n t

C o m p e n s a t i o n  D e t e r m i n a t i o n  a n d  R e w a r d s

R e s p e c t  f o r  H u m a n  R i g h t s  P o l i c y
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C AT E G O R Y  ( W H I T E  C O L L A R )

MANAGERIAL TRAININGS

PERSONAL DEVELOPMENT AND TECHNICAL TRAINING

TOTAL TRAINING

Q T Y

5

1 9

2 4

D U R AT I O N

1464

3 6 7 5

5 1 3 9

T O TA L  T R A I N I N G  H O U R S  P E R  P E R S O N

7 3 , 2

3 0 , 6 3

4 2 , 8 3

C AT E G O R Y  ( B L U E  C O L L A R )

O N -T H E -J O B  T R A I N I N G

F I R E  T R A I N I N G

H Y G I E N E  E D U C A T I O N

Z E R O  W A S T E  A W A R E N E S S  T R A I N I N G

O H S  T R A I N I N G

N U M B E R  O F
P E R S O N S

1064

1 5 8 6

1 0 6 4

1 5 4 3

1 0 6 4

D U R AT I O N  
( H O U R S )

1064

6 3 4 4

8 5 1 2

1 5 4 3

8 5 1 2

T O TA L  T R A I N I N G  H O U R S  P E R  P E R S O N

1

4

8

1

8

P O S I T I O N

D I R E C T O R  ( M 1 & M 2 )

E X P E R T  ( U 1 & U 2 )

S U P E R V I S O R  ( S )

H O U R S

600

5 2 5

1 3 5 0

T O TA L  T R A I N I N G  H O U R S  P E R  P E R S O N

6 0

5 2 , 5

4 5

C A R E E R  D E V E L O P M E N T  T R A I N I N G S  ( TA L E N T  P O O L  &  Y O U N G  K . F . C . )   ( W H I T E  C O L L A R )

E m p l o y e e  D e v e l o p m e n t  a n d  T a l e n t  M a n a g e m e n t

I n c l u s i v e  E d u c a t i o n  P r a c t i c e s :  B l u e - C o l l a r  a n d  W h i t e - C o l l a r  D e v e l o p m e n t  D a t a
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W H I T E  C O L L A R
M A N A G E R I A L  T R A I N I N G S

PERSONAL DEVELOPMENT TRAININGS

T E C H N I C A L  T R A I N I N G S

Y E A R  2 0 2 4

F e m a l e  E m p l o y e e
F e m a l e  E m p l o y e e

M a l e  E m p l o y e e
M a l e  E m p l o y e e

To t a l  W h i t e  C o l l a r  E m p l o y e e s
To t a l  W h i t e  C o l l a r  E m p l o y e e s

Total Duration (Hour)

Training Duration per person (Hours)

Total Duration (Hour)

Training Duration per person (Hours)

Total Duration (Hour)

Training Duration per person (Hours)

7 0 7
1 5 , 0 4

7 2 3
1 0 , 4

1 . 4 3 0
1 2 , 0 1

5 4 0
2 1 , 6
4 6 5
1 9 , 3

1 . 0 0 5
2 0 , 5 1

1 3 2 4
2 5 , 4 6
1 0 5 6
1 4 , 2 7
2 . 3 8 0
1 8 , 8 9

F e m a l e  E m p l o y e e
F e m a l e  E m p l o y e e

M a l e  E m p l o y e e
M a l e  E m p l o y e e

To t a l  W h i t e  C o l l a r  E m p l o y e e s
To t a l  W h i t e  C o l l a r  E m p l o y e e s

F e m a l e  E m p l o y e e
F e m a l e  E m p l o y e e

M a l e  E m p l o y e e
M a l e  E m p l o y e e

To t a l  W h i t e  C o l l a r  E m p l o y e e s
To t a l  W h i t e  C o l l a r  E m p l o y e e s

Total Duration (Hour)

Training Duration per person (Hours)

Total Duration (Hour)

Training Duration per person (Hours)

Total Duration (Hour)

Training Duration per person (Hours)

Total Duration (Hour)

Training Duration per person (Hours)

Total Duration (Hour)

Training Duration per person (Hours)

Total Duration (Hour)

Training Duration per person (Hours)

K.F.C. Gıda considers employee development as one of the cornerstones of its corporate 
culture, and priorities continuous learning and competency development opportunities 
for all employees as a key strategic area.
As of 2024, training offered to white-collar employees is grouped into managerial, 
personal development and technical areas. An average of 16.09 hours of training per 
person was provided in the management training group, 15.25 hours in the personal 
development group, and 25.13 hours in the technical training group. For blue-collar 
workers, practical training covering topics such as fire, hygiene, occupational health and 
safety, and environmental awareness was provided. These trainings were given to more 
than 1,000 employees, and thousands of hours of learning outcomes were produced.
K.F.C. Gıda Academy that supports the professional development of its employees 
invests in both the present and the future through role-specific technical development 
opportunities as well as potential-based talent development programs (Young K.F.C., 
Talent Pool, etc.). The preservation of corporate memory is also supported by the 
practice of re-employing employees after retirement. On the other hand, a systematic 
transition support program for those leaving work has not yet been structured.
The performance evaluation system applicable to all white-collar employees is structured 
to be goal-based, feedback-focused, and development-oriented. Employees' 
competencies, contributions, and career journeys are monitored through this system, and 
training needs and career development plans are shaped in line with these evaluation 
results.
K.F.C. Gıda provides a sustainable development infrastructure that enables its employees 
to prepare not only for today's production needs but also for the future corporate vision, 
based on the understanding that individual development will turn into collective success.

C a t e g o r y  a n d  G e n d e r  D i s t r i b u t i o n  i n  W h i t e  C o l l a r  J o b s  Av e r a g e  Tr a i n i n g  H o u r s  p e r  P e r s o n

5 92 0 2 4  S U S T A I N A B I L I T Y  R E P O R T

E m p l o y e e  D e v e l o p m e n t  a n d  T a l e n t  M a n a g e m e n t



STATISTICS ON AGE AND GENDER OF MEMBERS OF MANAGEMENT BODIES
(EMPLOYEE IN MANAGERIAL AND ABOVE POSITIONS ACCORDING TO THE WORK FAMILY PROCEDURE)

A G E  G R O U P

U N D E R  3 0

3 0  -  5 0

A B O V E  5 0

T O TA L

F E M A L E  ( Q T Y )

0

1 2

1

1 3

F E M A L E  ( % )

0 %

3 0 , 8 %

2 , 6 %

3 3 , 3 %

M A L E  ( % )

0 , 0 0 %

5 3 , 8 %

1 2 , 8 %

6 6 , 7 %

T O TA L  ( P E R S O N )

0

3 3

6

3 9

T O TA L  ( % )

0 , 0 0 %

8 4 , 6 %

1 5 , 4 %

1 0 0 , 0 %

M A L E  ( Q T Y )

0

2 1

5

2 6

K.F.C. Gıda has an organizational  structure that promotes diversity in its  
management team and supports equal  opportunity.  As of 2024, 39 employees are 
working in the management body (executive level) .  33.3% of these people are 
female and 66.7% are male.  The age group distr ibution is  as fol lows:

Although the representation of women in management is close to the industry 
average, K.F.C. Gıda recognizes the need to further increase this ratio and keeps 
initiatives supporting women's leadership on its agenda. Female talent pools,  gender 
sensitivity in internal promotion processes and inclusive leadership training are 
evaluated within this scope.
The absence of a female leader on the board of directors has been identified as an area 
open to improvement.

Under 30: 0%
Between 30 - 50: 84.6 %
Over 50: 15.4%

E q u a l  O p p o r t u n i t y  a n d  D i v e r s i t y  I n d i c a t o r s
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As part of our equal opportunity policy, we consider strengthening the representation of 
female employees in the workforce a priority. According to 2024 performance data, the 
percentage of white-collar female employees was 42%, the percentage of blue-collar female 
employees was 79%, and the percentage of mid-to-senior-level female managers was 33.3%. 
The goal is to increase the proportion of white-collar female employees to over 49% by 
2030, maintain the proportion of blue-collar female employees above 80%, and raise the 
proportion of female employees in management positions to 45%. This approach is 
considered an important step that will strengthen both our principle of gender equality and 
the inclusive structure of our institutional culture.

K.F.C. Gıda embraces an equitable employment  approach that supports the effective participation of individuals with disabilities in the workforce.  As of 
2024, disabled employees in different age groups and seniority levels were worked as active parts of production processes.
It is observed that there are both males and females among disabled employees, that the age distribution varies between 18 and 65, and that there are short 
(0-5 years),  medium (6-10 years) and long (11 years) term employment in terms of duration. This structure demonstrates that the institution not only 
embraces diversity principles, but also implements sustainable social inclusion as a corporate culture. Furthermore, no cases of discrimination were 
recorded at K.F.C. Gıda during the 2024 reporting period.

KPI 2024
PERFORMANCE

42

79

33,3

>49

≥80

>45

2030
TARGET

WHITE COLLAR FEMALE
EMPLOYEE RATE (%)

BLUE COLLAR FEMALE
EMPLOYEE RATE (%)

MEDIUM AND ABOVE
FEMALE EMPLOYEE

RATE (%)

DISABILITY / TASK DURATION
AGE / GENDER

18 - 30

31 - 40

41 - 50

51 - 65

5

1

1

1

1

1

2

0

2

0

3

1

2

0

0

3

0

0

0

0

0

0

0

1

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1  - 5

M A L E F E M A L E M A L E F E M A L E M A L E F E M A L E M A L E F E M A L E M A L E F E M A L E

6  -  1 0 1 6  -  2 0 2 0  +1 1  -  1 5

E q u a l  O p p o r t u n i t y  a n d  D i v e r s i t y  I n d i c a t o r s
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U n i t :  G J  ( G i g a j o u l e )
Consumption of cooling systems is included in electricity consumption.

E N E R G Y  T Y P E

E L E C T R I C I T Y

H E A T I N G  ( N A T U R A L  G A S  +  L P G )

S T E A M

T O TA L

CONSUMPTION (MWh)

4913

5933

0

10.846

CONSUMPTION (GJ)

17.687 GJ

21.358 GJ

0 GJ

39.045 GJ

ENERGY SOURCE

ELECTRICITY

NATURAL GAS

LPG (LIQUID)

MJ GJ

UNIT OF

kWh

sm3

litre

MJ

CONVERSION
FACTOR

1 kWh = 3,6 MJ

1 sm3 = 9,59 kWh

1 litre =7,03 kWh

1 GJ = 1.000 MJ

E X P L A N AT I O N

CONVERSION 
COEFFICIENT

Lower heating value (LHV)
- IPCC/EPDK average

Lower heating value (LHV)

- IPCC/EPDK average SI
According to the unit system

In 2024,  K.F.C.  Gıda 's  total  energy consumption amounted to 39,081 GJ.  Consumption is  based 
on electr ic ity,  natural  gas  and LPG, and electr ic ity a lso includes cool ing systems ( industr ia l  and 
off ice type) .  Since the steam system was not used,  there was no consumption in  this  area.  
Energy data is  monitored in  the context of  c l imate change,  and the reduction of  consumption,  
part icular ly of  foss i l  fuels ,  i s  addressed within the scope of  sustainabi l i ty strategies.

Addit ional ly,  K.F.C.  Gıda 's  total  energy intensity for 2024 was 1 .2  GJ/ton.  This  rat io is  obtained 
by divid ing the sum of the electr ic ity and heat ing energies  direct ly consumed in internal  
operat ions by the total  annual  production volume.  Cool ing systems are included in  electr ic ity 
consumption;  steam system is  not included.  External  sources such as  suppl iers  or external  
service providers  are not covered.

E x t r e m e  W e a t h e r  E v e n t s  a n d  D r o u g h t  D u e  t o  C l i m a t e  C h a n g e

E n e r g y  C o n v e r s i o n  F a c t o r s  T a b l e

E n e r g y  G e n e r a t i o n
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In  2024,  K.F.C.  Gıda generated 7,895 GJ of  renewable energy through its  solar power plant  (SPP).  This  amount corresponds 
to approximately 20% of the company's  total  energy consumption.

This  energy from renewable sources was used direct ly for electr ic ity generat ion.  Its  share in  total  e lectr ic ity consumption is  
45%.  In  this  context,  generat ing a  s ignif icant port ion of  electr ic ity consumption with solar power plants  instead of  
external ly dependent sources has both contr ibuted to the reduction of  carbon emiss ions and ensured energy security 
against  r isks  such as  drought and cl imate change.

In addit ion,  according to the *SHURA Energy Transformation Center,  Energy Transformation Outlook of  Türkiye 2024 
report ,  the share of  renewable energy sources (SPP,  WPP,  etc.)  in  total  e lectr ic ity production increased to 46% in 2024.  It  
was stated that  the report  was based on ministry data.  In  this  context,  6,372 GJ of  the total  13,851 GJ of  electr ic ity used 
from the gr id is  obtained from renewable sources.  Therefore,  37% of our total  fuel  consumption of  39,081
GJ generated from renewable sources.

Since there was no energy sales  act iv ity or external  energy consumption in  the relevant 
per iod,  no data was included regarding this .  In  addit ion,  no energy consumption reduction 
efforts  or reduction in  the requirements of  products  and services sold were carr ied out 
dur ing the relevant per iod.

Total fuel consumption (GJ) from renewable sources under K.F.C. Gıda SPP

Total fuel consumption from renewable sources in electricity drawn from the grid* (GJ)

7895

6372

T o t a l  f u e l  c o n s u m p t i o n  f r o m  r e n e w a b l e  e n e r g y

E x t r e m e  W e a t h e r  E v e n t s  a n d  D r o u g h t  D u e  t o  C l i m a t e  C h a n g e
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The calculat ion methodology is  based on mult iplying the emiss ion factors  and the consumption amount depending on the 
consumed resource.  For this  reason,  the Tier 1  approach specif ied in  the IPCC Good Pract ice Guidance and Uncertainty 
Management in  National  Greenhouse Gas Inventories  2006 was appl ied.  T ier 2 approach was appl ied because the country-specif ic  
emiss ion factor obtained from internat ional  sources was used when calculat ing CO2 emiss ions result ing from electr ic ity 
consumption only.

The formula used in  greenhouse gas emiss ion calculat ions is  as  fol lows:
Greenhouse Gas Emiss ion Amount (t  CO2e) = Activity Data x  Emiss ion Factor (ton CO2e/act ivity data)
Emiss ion factors  are provided in  carbon dioxide (CO2) equivalent (CO2e).  Emiss ions of  greenhouse gases other than CO2 (CH4 
and N20) are calculated separately and converted into CO2 equivalent.  During this  convers ion,  the emiss ion amounts of  each 
greenhouse gas are mult ipl ied by the global  warming potentia l  of  that  gas.

Emiss ion factors  are created by making assumptions from different regulat ions depending on the emiss ion scope.
•  IPCC
• Defra
•  EPA
• Ademe -  land use
Uncertainty and reduction calculat ions have not been made within the scope of  this  report .

E x t r e m e  W e a t h e r  E v e n t s  a n d  D r o u g h t  D u e  t o  C l i m a t e  C h a n g e

G r e e n h o u s e  G a s  E m i s s i o n s
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As  of  2024,  K .F.C .  Gıda ’ s  tota l  carbon  emiss ions  have  been  ca lcu lated  as  2 .5  tons  of  
COze/ton  per f ina l  product  Produced .  These  rates  revea l  the  intens i ty of  d i rect  and  
ind i rect  emiss ions  re lated  to  our product ion  act iv i t ies .
K .F.C .  Gıda ' s  tota l  greenhouse  gas  emiss ions  for 2024 were  ca lcu lated  as  80,938 tons  
of  CO.e .  The  low share  of  Scope  1  and  2  emiss ions  in  tota l  emiss ions  ref lects  the  
impact  of  energy eff ic iency investments  in  our operat iona l  processes  and  the  
t rans i t ion  to  renewable  sources  in  e lectr ic i ty consumpt ion .  However,  Scope  3  
emiss ions  account  for the  vast  ma jor i ty of  our carbon  footpr int .  Th i s  s i tuat ion  shows  
that  i t  i s  necessary to  create  a  c l imate  s t rategy not  on ly in  product ion  processes  but  
a l so  in  externa l  processes  such  as  the  supp ly cha in ,  log i s t ics  and  product  l i fe  cyc le .  
Di f ferences  between  bus inesses  ar i se  f rom d i f ferences  in  product ion  processes ,  type  
of  energy sources ,  input  mater ia l s  used  and  sh ipp ing  routes .  In  the  coming  per iods ,  
K .F.C .  Gıda  a ims  to  reduce  Scope  3  emiss ions  through  susta inab le  raw mater ia l  
sourc ing ,  low-carbon  log i s t ics  so lut ions ,  and  supp l ier partnersh ips .

The Greenhouse Gas Inventory Report  covers  the 3
greenhouse gases covered by the Kyoto Protocol .

CO₂     CH₄    N₂O

ACTIVITY PERIOD YEAR (2024)

Central Facility total carbon emissions (CO2 eq.
Tons) / Final Product Produced (Tons)

Grape Processing Facility total carbon
emissions (CO2 eq. Tons) / Final Product
Produced (Tons)

K.F.C. Gıda total carbon emissions (CO2 eq.
Tons) / Final Product Produced (Tons)

K.F.C. Gıda total carbon emissions (CO2 eq.
Tons)

2.4

2.9

2.5

81.091

BUSINESS-BASED EMISSION DISTRIBUTION -  SCOPE 1 ,  2,  3  (TONS CO₂e)

BUSINESS

GRAPE BUSINESS

CENTRAL BUSINESS

TOTAL K.F.C.

SCOPE 1

316

1.014

1.330

SCOPE 2

435

1.257

1.692

SCOPE 3

22.487

55.582

78.069

TOTAL EMISSION

23.238

57.853

81.091

E x t r e m e  W e a t h e r  E v e n t s  a n d  D r o u g h t  D u e  t o  C l i m a t e  C h a n g e

G r e e n h o u s e  G a s  E m i s s i o n s
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S u s t a i n a b l e  A g r i c u l t u r e

At K.F.C.  Gıda,  we view sustainable agr iculture not only as  an 
environmental  responsibi l i ty but a lso as  a  strategic value area that  
ensures product qual ity.

As of  2024;
Our total  organic product sales  volume has exceeded 7,000 tons.
This  represents  a  51% increase compared to 2020.
The share of  organic products in  total  sales  has reached 38%.

This  growth is  not only a  commercia l  expansion,  but a lso creates obvious 
environmental  benefits  such as  soi l  health,  producer wel l-being and 
reduced carbon emiss ions.

QUANTITY BASED ORGANIC PRODUCT SALES RATE IN 2024 = 38%
INCREASE IN ORGANIC PRODUCT VOLUME COMPARED TO 2020 = 51%
ORGANIC PRODUCT SALES VOLUME IN 2024 = > 7000 TONS
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S u s t a i n a b l e  A g r i c u l t u r e

The Fair for L ife (FFL)  cert if icat ion plays a  s ignif icant role in  K.F.C.  Gıda 's  organic supply model .  This  cert if icate covers  not only organic production 
cr iter ia ,  but  a lso producer welfare,  fa ir trade pr inciples  and socia l  compl iance standards.  The main reasons for the decrease in  the number of  FFL 
cert if ied producers are the increasing costs  associated with the cert if icat ion process and the lack of  strong market demand in  these product groups.  
Despite the decrease in  the number of  cert if ied producers,  there was no change in  the total  cert if ied production area compared to the reference 
year.  This  s ituat ion shows that  there is  a  shift  to working with fewer producers but with higher production capacity.  The land area of  our FFL cert if ied 
producers const itutes approximately 4% of the total  supply area.  As of  2024,  we have contracted or direct  supply relat ionships with over 500 
producers in  grape,  pepper and f ig  production,  and over 200 producers in  apr icot production.  With this  structure,  we have a  suppl ier network that  
works with over 700 producers in  total ,  d irect ly contr ibut ing to the local  agr icultural  ecosystem.

The cr it ical  importance of  water resources in  agr iculture has been proven on a  global  scale.  According to the United Nations World Water 
Development Report ,  approximately 50% of the world 's  freshwater use is  for agr icultural  purposes.  This  rat io c lear ly demonstrates the dominant role 
of  agr icultural  act iv ity in  water consumption and the necess ity of  transit ioning to more eff ic ient systems.

At K.F.C.  Gıda,  we make effort  to integrate sustainable agr icultural  management with water eff ic iency.

As a  result  of  the work carr ied out so far,  a l l  production of  pepper and tomato products  requir ing high water consumption has been switched to 100% 
drip irr igat ion system. 60% of our ra is in  producers use dr ip irr igat ion,  and we a im to increase this  rate to 70% by 2026.
These pract ices both increase agr icultural  productivity and provide a  c l imate-compatible production model  by protect ing the resources of  
water-vulnerable regions.

Number of organic product varieties sold and included 
in our certificate (pieces)

Total number of Fair For Life (FFL) certified producers 
across all  our products

Total FFL certified agricultural area (decare) at our 
suppliers

20

38

2107

 Objectives
2020

Performance

18

35

2347

2021
Performance

19

31

2133

2022
Performance

21

31

2191

2023
Performance

21

26

2108

2024
Performance
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B i o d i v e r s i t y
Because the majority of our production activities are agricultural,  preserving genetic diversity, supporting natural ecosystems and sustaining 
endemic species is critical to the long-term health of our supply chain.

New Species Development and Increasing Agricultural Diversity
Black Sickle Fig Variety:
As part of our R&D and agricultural projects, we introduced the Black Sickle fig variety to the Aegean Region, which is more 
resistant to cold climate conditions, has higher nutritional value, and is suitable for drying compared to the “Sarılop” variety. In 
2024, production is carried out with 2,750 trees in an area of 52 decares. It is aimed to increase the production area to 500 
decares by signing contracts with at least 15 producers in 2025. 

Pepper Varieties by Selection Improvement:
With the selection improvement project carried out since 2018, we have been developing pepper genotypes that are 
climate-adapted, productive, and provide standard quality in processing l ines. As of 2024, two registered varieties, 
Bayraktar and Brezza, have been obtained. The aim is to increase the number of registered varieties to three by 
2030.

Regenerative Agriculture Practices
With the project we initiated in our Black Sickle fig plant in 2024, we planted cover crops to improve soil 
health and increase ecosystem diversity. In the first stage, we carried out the work on a 360 sqm trial plot 
where vetch, barley, ryegrass and Trifolium Alexandrinum were planted. In 2025, we aim to increase the 
number of cover crops to 10, spreading them across the entire 80-decare garden, and initiate the 
Regenerative Organic Certified (ROC) process.

The areas where afforestation is carried out within the scope of our project mainly consist of lands 
that are unproductive, where farmer welfare is low and where annual field agriculture is carried 
out. These areas are not perennial tree or forest ecosystems and have limited diversity in terms 
of natural vegetation. The applied regenerative agriculture methods aim to permanently 
improve the structure of the habitat by enabling the cultivation of black fig trees on bare 
or low-fertil ity lands. Thus, the project aims not only to increase agricultural productivity 
but also to create restorative value in terms of biodiversity.
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Reducing Pesticide Use and Digital Agriculture

By using decision support systems in digital agriculture, a reduction of 40% was achieved in water and pesticide use in 
vineyards in the 2024 production year. This practice will  be expanded to prevent climate-related yield loss and maintain 
quality. In the long term, LCA (Life Cycle Analysis) studies will  be integrated into grape, fig and apricot products.

Precise Spraying with Drone Technology

Drone spraying applications reduce pesticide drift, allowing targeted spraying and saving water and energy. In 2025, 
it is aimed to completely replace tractor-based spraying in pepper production with drone technology.

Protection of Endemic Species and Awareness Studies

There are hundreds of endemic plant species in the provinces where we operate: 177 species were recorded 
in Izmir, over 100 in Manisa, 64 in Aydın and 438 in Malatya. This data has been compiled from relevant 
academic and local research sources and contributes to our understanding of the biodiversity status of 
the regions we supply products to as of 2024.

Our company plans social responsibil ity projects, producer trainings and informative material studies 
for the protection of these species. In the future, the presence of species included in the IUCN Red 
List in our supply areas will  be checked; possible interactions between our supply activities and 
these species will  be analyzed. Thus, the impact of our activities on natural ecosystems can be 
transparently monitored, and necessary preventive measures can be  taken in a timely manner.
This approach aligns with our company's long-term environmental responsibil ity strategies to 
protect and enhance biodiversity, and supports the sustainabil ity of both local ecosystems 
and our supply chain.

 

B i o d i v e r s i t y
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Current Status (2024)MetricNo

1

2

3

4

5

6

Target

Black Sickle fig production area (decare)

Regenerative agriculture cover crop number

Number of ROC certified products

Pesticide & water usage

Endemic species projects

R&D / Number of innovation papers

52 decares, 2,750 trees

4 species

None

Reduction by 40%

In the planning stage.

4 papers

≥ 500 decares, ≥ 15 producers

≥ 10 species in 2025

Starting the process

Increasing the number of suppliers
& dissemination

Education and promotion

≥ 10 papers

B i o d i v e r s i t y  P e r f o r m a n c e  I n d i c a t o r s  a n d  T a r g e t s

B i o d i v e r s i t y
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Strong Strategy,
Balanced Future

GOVERNANCE
IN NEW WORLD 

ORDER

   • R&D
• EFFICIENCY
IN PRODUCTION

• FINANCE

• NATURAL RESOURCES
• WASTE MANAGEMENT

• FOOD SAFETY
    • COMPLIANCE
      TO LEGISLATION 

GOVERNANCE
SKILLS

CUSTOMER-
CENTRICITY

RESPONSIBLE
PRODUCTION

Innovative Production Innovative Management
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T h e  t a r g e t  i s  f o r  a t  l e a s t  8 5 %  o f  t h e  r a w  m a t e r i a l s  
s u p p l i e d  t o  b e  s o u r c e d  f r o m  d o m e s t i c  p r o d u c t s .

K . F.C .  G ı d a  c o n d u c t s  t h e  m a j o r i t y  o f  i t s  h i g h - v o l u m e  p r o c u r e -
m e n t  o p e r a t i o n s  i n  t h e  A e g e a n  Re g i o n  a n d  s u r r o u n d i n g  a r e a s ,  
a n d  i t  d e f i n e s  l o c a l  s u p p l i e r s  a s  t h o s e  o p e r a t i n g  w i t h i n  Tü r k i y e ' s  
b o r d e r s .  T h e  m a i n  o p e r a t i o n  c e n t e r s  a r e  l o c a t e d  i n  I z m i r,  
M a n i s a ,  Ay d ı n  a n d  M a l a t y a  p r o v i n c e s .  Fo r  I z m i r  r e g i o n ,  1 8 %  o f  
p r o d u c t s  s o u r c e d  d o m e s t i c a l l y  a n d  1 6 %  o f  t o t a l  p u r c h a s e s  ( i n c -
l u d i n g  i m p o r t s )  a r e  s u p p l i e d  f r o m  I z m i r.  A c r o s s  t h e  A e g e a n  
Re g i o n ,  t h e  p r o p o r t i o n  o f  p r o d u c t s  s o u r c e d  d o m e s t i c a l l y  i s  8 1 % ,  
w h i l e  t h e  p r o p o r t i o n  w i t h i n  t o t a l  p u r c h a s e s  ( i n c l u d i n g  i m p o r t s )  
i s  7 2 % .  W h e n  t h e  o v e r a l l  d o m e s t i c- i m p o r t  r a t i o  i s  e x a m i n e d ,  8 9 %  
o f  t h e  t o t a l  s u p p l y  b u d g e t  i s  s p e n t  o n  d o m e s t i c  s o u r c e s ,  w h i l e  
1 1 %  i s  s p e n t  o n  i m p o r t e d  p r o d u c t s  (d a t e ,  p l u m ,  m a n g o) .  P r i o r i t i -
z i n g  l o c a l  s u p p l i e r s  n o t  o n l y  c o n t r i b u t e s  t o  t h e  r e g i o n a l  e c o -
n o m y b u t  a l s o  h e l p s  r e d u c e  c a r b o n  e m i s s i o n s  f r o m  l o g i s t i c s ,  
s t r e n g t h e n  p r o d u c t  t r a c e a b i l i t y ,  m a i n t a i n  q u a l i t y  a n d  fo o d  
s a fe t y  s t a n d a r d s ,  a n d  d e v e l o p  c o m m u n i t y  r e l a t i o n s  t h r o u g h  
l o n g - t e r m  p a r t n e r s h i p s

R e s p o n s i b l e   P r o d u c t i o n
M a t e r i a l s  a n d  D o m e s t i c  S u p p l i e r  

E x p e n d i t u r e  R a t i o s  

1 1 %  o f  t h e  p r o d u c t s  w e  p u r c h a s e  
a r e  i m p o r t e d  ( d a t e ,  p l u m ,  

m a n g o ) ,  w h i l e  8 9 %  a r e  s o u r c e d  
d o m e s t i c a l l y .

8 1 %  o f  d o m e s t i c a l l y  
s o u r c e d  p r o d u c t s  a r e  p r o -

c u r e d  f r o m  t h e  A e g e a n  
R e g i o n ,  a n d  7 2 %  o f  t o t a l  

p r o c u r e m e n t  ( i n c l u d i n g  i m -
p o r t s )  i s  s o u r c e d  f r o m  t h e  

A e g e a n  R e g i o n  

1 8 %  o f  d o -
m e s t i c a l l y  s o u r -

c e d  p r o d u c t s
a r e  p u r c h a s e d  f r o m  
I z m i r.  1 6 %  o f  t o t a l  

p u r c h a s e s  ( i n c l u d i n g  
i m p o r t s )  a r e  m a d e  

f r o m  I z m i r.
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A l l  m a t e r i a l s  l i s t e d  i n  K . F .C .  G ı d a ' s  r a w  m a t e r i a l  p r o d u c t  l i s t  a r e  
“ r e n e w a b l e ”  b e c a u s e  t h e y  a r e  e n t i r e l y  p l a n t - b a s e d ,  a n d  t h e y  a r e  
o b t a i n e d  f r o m  a g r i c u l t u r a l  p r o d u c t s  t h a t  c a n  b e  r e p r o d u c e d  i n  
n a t u r e .  F i g s ,  a p r i c o t s ,  g r a p e s ,  a n d  o t h e r  f r u i t  o n  t h e  l i s t  a n d  p l a n t  
i n g r e d i e n t s  u s e d  i n  a d d i t i o n  t o  t h e s e  a r e  s u s t a i n a b l y  s o u r c e d  t h -
r o u g h  a n n u a l  o r  m u l t i - y e a r  a g r i c u l t u r a l  p r o d u c t i o n .  T h e s e  r a w  m a -
t e r i a l s  a r e  p r o c e s s e d  i n  a c c o r d a n c e  w i t h  q u a l i t y  a n d  f o o d  s a fe t y  
s t a n d a r d s  d u r i n g  p r o d u c t i o n  p r o c e s s e s  a n d  a r e  s u p p l i e d  b y  l o c a l  
a n d  r e g i o n a l  s u p p l y  n e t w o r k s ,  c o n t r i b u t i n g  t o  b o t h  e c o n o m i c  a n d  
e n v i r o n m e n t a l  s u s t a i n a b i l i t y .  C o n s u m a b l e  m a t e r i a l s  s u c h  a s  fo s s i l  
f u e l  d e r i v a t i v e s ,  m e t a l s  o r  m i n e r a l s  a r e  i n c l u d e d  i n  t h e  p a c k a g i n g  
a n d  o t h e r  m a t e r i a l s  s e c t i o n .

M o r e  t h a n  8 5 %  o f  a l l  m a t e r i a l s  p u r c h a s e d  d u r i n g  t h e  a c t i v i t y  
p e r i o d  a r e  i n  t h e  r e n e w a b l e  m a t e r i a l  s e c t i o n .  A l l  r a w  m a t e r i a l s  
w e r e  c o n s i d e r e d  t o  b e  o f  a g r i c u l t u r a l  a n d  r e n e w a b l e  o r i g i n ;  t h e  
b o x  w a s  c o n s i d e r e d  r e n e w a b l e  b e c a u s e  i t  w a s  m a d e  o f  p a p e r /c a r d -
b o a r d ;  i n  f l e x i b l e  p a c k a g i n g ,  o n l y  t h e  r e c y c l a b l e  p a r t  w a s  c o n s i d e -
r e d  r e n e w a b l e ;  o t h e r  a d d i t i v e s  w e r e  c l a s s i f i e d  b a s e d  o n  w h e t h e r  
t h e  m a t e r i a l  c a m e  f r o m  a  r e g e n e r a t i v e  s o u r c e  i n  n a t u r e .

R a w  M a t e r i a l s  a n d  O t h e r  M a t e r i a l s

R e s p o n s i b l e  P r o d u c t i o n
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However,  in  accordance with our susta inabi l i ty approach,  our raw mater ia ls  are d iv ided into “high”,  “medium” and “ low” susta inabi l i ty categories ,  
tak ing into account not only their renewable nature but a lso their environmental  impacts  such as  process intensity,  domest ic- import  supply rat io ,  and 
water consumption level ,  organic or good agr icultural  pract ices .  In  th is  c lass if icat ion,  products that  require part icular ly h ighwater consumption or are 
imported are c lass if ied at  lower levels ,  whi le  raw mater ia ls  produced local ly,  with low process and input intensity and low water consumption are c las-
s if ied at  a  h igher level .  Our a im in  mater ia l  management is  to take our raw mater ia ls  c lass if ied as  medium and low to h igher levels  in  terms of  susta i-
nabi l i ty.  In  th is  regard,  we carry out infrastructure investments and tra in ing programs to reduce water consumption together with our suppl iers  in  our 
area of  operat ion,  implement decis ion support  systems to reduce pest ic ide use,  and cont inue R&D studies to develop products with c leaner ingre-
dients .  In  th is  context ,  measures implemented through supply chain col laborat ion a im to reduce the environmental  impact of  agr icultural  product ion,  
improve product qual i ty and support  the wel l-being of  local  communit ies .  This  transparent and development-or iented approach,  in  l ine with the GRI  
301 standard,  contr ibute to protect natural  resources,  susta in b iodivers ity and strengthen the long-term res i l ience of  our supply chain .
More than 60% of the products we purchased dur ing the act iv ity per iod are made of  medium and above susta inable mater ia ls .

🌱  High Sustainability

🌿  Medium Sustainability

♻  Low / Open to Development

• Organic certified and domestically sourced raw materials
• Use of additive-free or only natural sweeteners (e.g. apple juice concentrate)
• Low processing intensity
• Production with low water consumption
• Participation in the local (within Türkiye) supply chain

• Environmental impact level of agricultural practices
• Medium process intensity
• Moderate level water consumption
• Participation in domestic or imported supply chains
• Products that comply with clean content principles but may have a high carbon footprint due to 
logistics

• Conventional production and raw materials containing additives (e.g. Sulphur, refined sugar, salt)
• Products produced with high water consumption
• High process intensity
• Products that are imported and contain additives or domestic but have high additive rates.

R a w  M a t e r i a l s  a n d  O t h e r  M a t e r i a l s

R e s p o n s i b l e  P r o d u c t i o n
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The  tota l  amount  of  packag ing  mater ia l s  used  in  our product ion  processes  in  2024 was  1 ,702  
tons .  1 ,523  tons  of  th i s  amount  i s  boxes  (paper/cardboard  based)  and  i s  100% recyc lab le .  
F lex ib le  packag ing  usage  amounted  to  179  tons ,  of  wh ich  97  tons  (54%)  was  c lass i f ied  as  recyc-
lab le .  Thus ,  when  eva luated  so le ly on  packag ing  mater ia l s ,  our tota l  recyc lab le  mater ia l  ra te  
was  c a lcu la ted  as  95%.  When  determin ing  the  recyc lab i l i t y  ra te ,  add i t i ves  and  aux i l i a ry mater i -
a l s  used  in  product ion  a re  exc luded  f rom the  ca lcu la t ion  s ince  they do  not  techn ica l l y  have  the  
potent ia l  for recyc l ing .  Add i t i ves  (ac ids ,  p reservat i ves ,  f l avor ings ,  e tc . )  cannot  be  reprocessed  
into  mat er ia l  form due  to  the i r  chemica l  s t ructure  and  are  therefore  not  inc luded  in  recyc l ing  
per formance  ind icators .  F lex ib le  packag ing  data  has  been  ver i f ied  through  manufacturer dec la-
ra t ions ,  t he  How2Recyc le  l abe l  p ro ject ,  and  customer feedback  co l lected  through  surveys .  In  
the  coming  per iod ,  a l ternat i ve  mater ia l  research  and  supp l ie r  co l l aborat ions  a re  p lanned  to  
cont inue  to  increase  the  recyc lab i l i t y  ra te ,  espec ia l l y  in  f lex ib le  packag ing .

Category

🌱  High Sustainability

🌿  Medium Sustainability

♻  Open to Development

Total Quantity Purchased (tons)

22.961

913

15.231

Ratio (%)

%59

%2

%39

PACKAGING AND OTHER
INGREDIENTS

RATIO

FLEXIBLE PACKAGING

ASSISTANT MATERIAL
(CONTRIBUTION MATERIAL)

USED QUANTITY (TONS)

1.523

179

6.442

LOCAL SUPPLIER

%100

%100

%100

AEGEAN 
REGION

%100

%100

%100

AMOUNT OF RECYCLABLE
 MATERIALS USED  (TONS)

1.523

97

0

USE OF RECYCLED 
INPUTS

MIN %80

U.D.

U.D.

RECYCLABLE
MATERIAL RATE

%100

%54

%0

CONSUMED 
MATERIALS

%0

%46

%100

R e c y c l a b i l i t y  S t a t u s  o f  P a c k a g i n g  a n d  O t h e r  M a t e r i a l s

R e s p o n s i b l e   P r o d u c t i o n
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2025 Targets
Plastic usage / produced product 

ratio: ≤0,40 %

Use of recyclable plastic packa-
ging / total plastic ratio: ≥ 60 %

Paper usage / produced product 
rate: ≤4,50 %

D u r i n g  t h e  2 0 2 0 -2 0 24  p e r i o d ,  p l a s t i c  u s a g e  p e r  u n i t  o f  p r o d u c t  d e c r e a s e d  f r o m  1 . 2 9 %  t o  
0 . 5 5 % ,  r e a c h i n g  i t s  l o w e s t  l e v e l  o f  0 . 4 2 %  i n  2 0 2 3 .
D u r i n g  t h e  s a m e  p e r i o d ,  t h e  t o t a l  a m o u n t  o f  p l a s t i c  p a c k a g i n g  u s e d  w a s  r e d u c e d  f r o m  3 3 0  
t o n s  t o  1 7 9  t o n s .
T h i s  s i g n i f i c a n t  d e c r e a s e  i s  a  d i r e c t  r e s u l t  o f  i m p r o v e m e n t s  m a d e  i n  p a c k a g i n g  d e s i g n  a n d  
s u p p l y  c h a i n  s t r a t e g i e s .
P a c k a g i n g  d i m e n s i o n s  h a s  b e e n  r e - o p t i m i z e d  a c c o r d i n g  t o  t h e  p h y s i c a l  p r o p e r t i e s  a n d  
s h e l f- l i fe  r e q u i r e m e n t s  o f  t h e  p r o d u c t .

P a c k a g i n g  m a t e r i a l s  h a v e  b e e n  t h i n n e d  w h i l e  m a i n t a i n i n g  p a r a m e t e r s  c r i t i c a l  t o  fo o d  
s a fe t y  (e . g . ,  O T R  -  o x y g e n  t r a n s m i s s i o n  r a t e  a n d  W V T R  -  w a t e r  v a p o r  t r a n s m i s s i o n  r a t e ) .  
T h r o u g h  j o i n t  p r o d u c t  d e v e l o p m e n t  p r o j e c t s  c a r r i e d  o u t  w i t h  p a c k a g i n g  s u p p l i e r s ,  s o l u t i -
o n s  h a v e  b e e n  p r o d u c e d  t h a t  o f fe r  t h e  s a m e  p r o t e c t i o n  c a p a c i t y  w i t h  l e s s  r a w  m a t e r i a l .
T h e  r e a s o n  f o r  t h e  i n c r e a s e  i n  p a p e r  c o n s u m p t i o n  i s  t h a t  i t  v a r i e s  b a s e d  o n  t h e  s p e c i f i c a -
t i o n s  f r o m  y e a r  t o  y e a r  d u e  t o  c u s t o m e r  d i v e r s i t y .

To  i n c r e a s e  t h e  u s e  o f  r e c y c l a b l e  p a c k a g i n g ,  p r o d u c t  p a c k a g i n g  i s  b e i n g  c o n v e r t e d  t o  m o -
n o - m a t e r i a l  ( s i n g l e - s t r u c t u r e )  s o l u t i o n s  i n s t e a d  o f  m u l t i - l a y e r e d  c o m p o s i t e  s t r u c t u r e s .
T h i s  t r a n s fo r m a t i o n  p r o c e s s  i s  c a r r i e d  o u t  i n  c o m p l i a n c e  w i t h  t h e  l e g a l  c o m p l i a n c e  c r i t e r i a  
o f  t h e  i n t e r n a t i o n a l  m a r ke t s  t o  w h i c h  o u r  p r o d u c t s  a r e  s h i p p e d .
S p e c i f i c a l l y  fo r  t h e  U S  a n d  C a n a d i a n  m a r ke t s ,  o u r  p a c k a g i n g  i s  m a d e  c o m p l i a n t  w i t h  t h e  
H o w 2 Re c y c l e  p l a t fo r m ' s  l a b e l i n g  a n d  r e c y c l i n g  c l a s s i f i c a t i o n  s y s t e m .
O u r  c o m p a n y  i s  a  m e m b e r  o f  t h e  H o w 2 Re c y c l e  p r o g r a m  a n d ,  w i t h i n  t h i s  f r a m e w o r k ,  a c t i -
v e l y  u s e s  l a b e l i n g  p r a c t i c e s  t h a t  p r o v i d e  c o n s u m e r s  w i t h  t r a n s p a r e n t  a n d  a c c u r a t e  r e c y c -
l i n g  g u i d a n c e .

T h e s e  e f f o r t s  n o t  o n l y  e n s u r e  l e g a l  c o m p l i a n c e  b u t  a l s o  s t r e n g t h e n  b r a n d  r e p u t a t i o n  a n d  
c r e a t e  c o n s u m e r  a w a r e n e s s .
A d d i t i o n a l l y ,  i t  d i r e c t l y  c o n t r i b u t e s  t o  r e d u c i n g  e n v i r o n m e n t a l  i m p a c t  t h r o u g h o u t  t h e  
s u p p l y  c h a i n  a n d  t o  c i r c u l a r  e c o n o m y g o a l s .

W A S T E  M A N A G E M E N T

R e s p o n s i b l e  P r o d u c t i o n

WASTE KPI / YEAR TABLE
Plastic use / product 
produced (%)

Use of recyclable plastic 
packaging / plastic use 
(%)

Paper usage/product 
produced (%)
Paper packaging used in 
the production of final 
products

Plastic packaging used in 
the production of final 
products (tons)

Reference Year (2020)

1,29

52,3

4,88

1.245

330

Operation Year (2024)

0,55

54,0

4,68

1.523

179
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Non-hazardous waste

Waste sent for recycling (waste withdrawn 
from disposal)

Paper and cardboard packaging (tons)

Plastic packaging (tons)

Glass containers (ton)

Recycled paper waste / Final product
Paper packaging used in production (%)

Recycled plastic waste / Final product
Plastic packaging used in production (%)

Total amount ofrecycled waste / Amount 
oftotal packaging used in the production of 
final products (%)

Waste sent for biogas generation

Sludge waste (tons)

Toxin-containing fig waste (tons)

Grape waste (stems and grapes) (tons)

Sludge waste / Total loading amount of washed 
products (%)

Food loss ratio (%)

Hazardous wastes (Waste sent for disposal)

Amount of contaminated packaging (kg)

Amount of fluorescent lamps and other 
mercury-containing waste (kg)

Amount of waste subject to special treatment for 
collection and disposal to prevent infection (kg)

Explanation

Off-site, licensed recycling company

Off-site, licensed recycling company

Off-site, licensed recycling company

Organic waste, external facility

Organic waste, external facility

Organic waste, external facility

Total production volume of food waste

Special process recovery

Landfill

Landfill

290

150

0,3

19

84

26

47

26

4,5

0,3

<%0.1

260

120

5

1. 🔁  Recycled Waste
During the reporting period, a total of 440 tons of packaging waste (290 tons of pa-
per/cardboard, 150 tons of plastic) was sent for recycling.
• Specifically for plastic packaging ,  the total amount of plastic packaging used in pro-
duct manufacturing was 179 tons ,  and the amount of waste directed for recycling was 
150 tons .  This shows that a similar amount of plastic waste is generated at the end of 
the production process compared to the packaging used  (84%).
This ratio indicates the high level of post-process waste and the impact of internal pa-
ckaging, highlighting the importance of steps such as l ine optimization, waste cont-
rol, and simplification of secondary packaging  for plastic waste reduction.
• Specifically for paper packaging ,  the total amount of paper packaging used in pro-
duct manufacturing was recorded as 1,523 tons ,  while the amount of paper waste di-
rected for recycling was recorded as 290 tons .  This indicates that it generates a re-
cycling output equivalent to approximately 19% of the paper packaging used.
This ratio indicates the potential for development in reducing paper waste in the pro-
duction process and simplifying secondary packaging structures.

2. 🌱  Waste Sent for Biogas Generation
As part of the waste-to-energy strategy, a total of 77.5 tons of organic waste was 
sent to l icensed facil it ies for biogas production:
• 47 tons of sludge waste
• 26 tons of toxic fig waste
• 4.5 tons of grape stalk and pulp waste
This practice both reduces the environmental impact of waste and contributes to re-
newable energy systems.

3. ☣  Hazardous Waste Management
Hazardous wastes were collected in accordance with regulations and directed to l i-
censed disposal facil it ies:
• 260 kg of contaminated packaging
• 120 kg of fluorescent lamp waste containing mercury
• 5 kg of specially treated waste that carries the risk of infection
Hazardous waste quantities are l imited and kept under control through regular recor-
ding and traceabil ity processes. Waste is collected separately according to its type 
and disposed of with special procedures.

2 0 2 4  W a s t e  A m o u n t
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The waste generated as a result of our organization's activities originates 
from both internal processes and packaging associated with the products 
and materials procured.

Plastic packaging waste is generated from packaging processes carried out 
during production, process losses occurring in product sorting and washing 
l ines, and packaging materials used during transportation and storage that 
cannot be reused. These wastes arise systematically both in operational 
processes and in the physical distribution and storage stages.

Paper packaging waste is the materials that mostly comes with the supplied 
products and cannot be reused within the production cycle for food safety 
reasons. Such materials are not suitable for reuse or reprocessing and are 
therefore excluded from priority methods in the waste hierarchy and remo-
ved from the system through recycling.

The environmental impact of these wastes is considered important in the 
context of the increasing carbon footprint of packaging and the need for 
integration into the circular economy. Therefore, our waste management 
system includes strategies to reduce waste generation at its source and to 
divert waste away from disposal by recycling at the highest possible rate.

During the reporting period, contaminated packaging waste classified as 
hazardous waste was removed from the system through l icensed waste 
disposal companies in accordance with environmental legislation.

These wastes are generally directed to regular storage (landfill)  or special 
treatment and recovery processes  as disposal methods.

W a s t e  G e n e r a t i o n  a n d  S i g n i f i c a n t  W a s t e - R e l a t e d  E f f e c t s
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ZERO WASTE PROJECT DATA/YEAR

Total tree gain from zero waste project 
(number)

Total energy savings from zero waste proje-
ct (kWh)

Total water savings from zero waste project (m)

Total greenhouse gas savings from the zero 
waste project (kg)

Total oil recovery from zero waste project (It)

Total Raw Material Recovery (glass and 
metal) from zero waste project (tons)

2024

9,4

4.700

15,5

124

1.092

0,4

🌿  Zero Waste Project Implementation and Gains
Our organization implements the Zero Waste Project to strengthen waste management in non-production 
areas and reduce its environmental impact. Within the scope of this project, waste generated in offices, 
recreational areas and social units is separated at the source and directed to recycling.
Every year, blue-collar workers receive face-to-face training on general environmental and zero-waste pra-
ctices in cafeterias, while white-collar workers receive this training online. These trainings increase emplo-
yee awareness and strengthen the behavioral foundations of the zero waste approach.
Thanks to this systematic application, not only waste generation has been reduced, but also measurable sa-
vings have been achieved in the use of natural resources.

📊  2024 Achievements:
• 9.4 tree has been saved.
• 4,700 kWh of energy saving has been achieved.
• 15.5 m³ of water has been saved. 
• 124 kg of greenhouse gas emission has been prevented.
• 1.092 liters of oil  consumption has been achieved.
• 0.4 ton of glass and metal raw materials were recycled.

P e r f o r m a n c e  I n d i c a t o r s  f o r  Z e r o  W a s t e  P r o j e c t s  f o r  2 0 2 4
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pH

KOI

AKM

Interior
Analysis

7,20   ±1,19

334,86mg/L 
±260,90

179 mg/L

İZSU Analysis*

7,25

107mg/L

32mg/L

CUR. LIMIT

6,5-9

800mg/L

350mg/L

CUR. LIMIT

6-9

100 mg/L

200 mg/L

Interior
Analysis

7,35  ±0,20

119mg/L  
±62,96

57,95mg/L  

Ministry of Environment, 
Urbanization, and 

Climate Change Analysis**

7,78

<30mg/L

3,2mg/L

Our factories use groundwater as the main water source in their production. In order to ensure 
the sustainability of water resources, it is planned to initiate a scientific analysis process in the 
coming period to evaluate current groundwater levels and usage amounts. The data obtained 
will form the basis for the development of our water management strategies and the reduction 
of water risks.

In conjunction with our water usage processes, the management of wastewater arising from our 
production activities is also an integral part of our holistic water management approach. In this 
context, the quantity, quality and disposal methods of wastewater from production are regular-
ly monitored and reported during the process of discharging it to the receiving environment.

Central Business Grape Business

W a t e r  M a n a g e m e n t
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As K.F.C. Gıda, we have biological treatment plants, which enable us to manage our water processes in full compliance with legal obligations, ensuring that 
wastewater generated during our operations is disposed of without harming the environment. Regular analyses are carried out by the Ministry of Environ-
ment, Urbanization and Climate in our grape business and by IZSU (İzmir Water and Sewerage Administration) in central business to control the wastewater 
generated. These analyses are carried out in accordance with all  national legislation.
At the time of each discharge, composite samples are taken and analyzed once a month in private laboratories authorized by the Ministry of Environment at 
the Grape Business, and samples are taken once a year at the Central Business and analyzed in their own laboratories.
These samples are analyzed on the following basic parameters:
• COD (Chemical Oxygen Demand):  SM 5220 B Method
• SS (Suspended Solids):  TS EN 872/2007 standard • pH:  TS EN ISO 10523/2022 standard
Samples are analyzed by  İZSU (AB-0056-T)* and İZÇEV (AB-0057-T)**, which are accredited laboratories,  using equipment including a  thermoreactor, LO-
VIBOND Multi Direct, and pH meter. The laboratories hold accreditation certificates in accordance with the TS EN ISO/IEC 17025:2017 standard. K.F.C. 
Gıda regularly records these analyses  conducted within the scope of environmental water management, takes swift action in cases of non-compliance, and 
aims for continuous improvement.

• pH values in all parameters comply with the legislation in both internal and external analyses.
• Although the COD value for the Central Business showed a high average of 334.86 mg/L in internal analyses, it was determined to be 107 mg/L in the of-
ficial İZSU analysis. Both values are well below the regulatory limit of 800 mg/L. The main reason for the high level in internal analysis is that regular samp-
ling was performed at different production intensities throughout the year and during periods of possible pollution increase. This approach offers a proac-
tive control strategy in terms of early detection of risks and continuous monitoring of treatment system performance.
• While the average COD in internal analysis at the Grape Business was slightly above the limit at 119 mg/L, external analysis conducted by  the State Water 
Supply Administration (DSİ) measured a very low value of <30 mg/L. The main reason for this difference is that samplings for internal analyses are taken 
periodically throughout the year and especially during periods when process-related pollution increases. Thanks to this conscious sampling strategy, poten-
tial risks were identified early and preventive improvement measures were implemented quickly in the relevant periods. This demonstrates the functionality 
of process water treatment and that pre-discharge controls are carried out with environmental responsibility.
• SS values are well below the regulatory limits in both businesses. ,  which indicates that the negative impact of wastewater on the environment in terms of 
particle load is low.

Wastewater removed from the facility via sewage at the Central Business is sent to the Çiğli Wastewater Treatment Facility. The wastewater treated at this 
facility is discharged into the Aegean Sea.
The water after treatment at the Grape Business is sent to the DSI channel and discharged into the sea.

W a t e r  M a n a g e m e n t
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CUSTOMER COMPLAINTS AND BRAUDITING PERFORMANCE (2020 - 2024)

Y E A R

2 0 2 0 1 3 , 3 0 , 5 8 A A A A A A A A-

2 0 2 1 9 , 4 0 , 5 0 A B N / A B-

2 0 2 2 1 2 , 8 0 , 3 4 A A A A A7 5

2 0 2 3 1 5 , 6 0 , 4 3 A + A A A +1 4 7

2 0 2 4 1 7, 1 2 0 , 4 8 A + A + A A8 0

C U S T O M E R
C O M P L A I N T

Q U A N T I T Y
( P P M )

C O M P L A I N T
R E T U R N

D U R AT I O N
( D AY )

N O N C O N F O R M I T Y
F O R  T O TA L

A U D I T S  ( Q T Y )
B R C  G R A D E

- 1 s t .  L O C AT I O N
B R C  G R A D E

- 2 n d .  L O C AT I O N
B R C  G R A D E

- 3 r d .  L O C AT I O N
B R C  G R A D E

- 4 t h .  L O C AT I O N

Our company accepts the  BRC (British Retail  Consortium)  Food Safety Standard in food safety management and is audited annually by 
independent accredited organizations at four different production locations. Between 2020 and 2024, each location demonstrated high 
compliance performance with grades of A or A+. Performance increases have been achieved especially in locations 1 and 2, which have our 
largest production volumes. Non-conformities detected during audits are recorded, the number of non-conformities per total audit is 
monitored annually and mitigating actions are implemented.

Customer complaints are calculated on a ppm (parts per mil l ion) basis,  covering all  complaint categories ,  including health and safety 
criteria (sensory characteristics,  foreign matter, label claims, packaging, inabil ity to obtain the product, etc.).  Situations that are reported 
as complaints,  even though they are included in the product specifications of our industrial  customers, are also included in this calculation. 
In the coming period, it  is planned to separate these complaints and report them separately on a category basis.  End-consumer complaints 
and corporate customer complaints are examined in sub-breakdowns within the quality management system, root cause analysis is 
performed and action plans are implemented; however, this detail  is not presented as a KPI in sustainabil ity reporting.

With this approach, our company evaluates health and safety impacts throughout the product l ife cycle, continuously monitors compliance 
with legislation and voluntary standards, and manages customer feedback as an important part of quality improvement processes.

P r o d u c t  Q u a l i t y  a n d  F o o d  S a f e t y  i n  t h e  V a l u e  C h a i n
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Performance data for the 2020–2024 period demonstrates that our company has a strong audit and improvement culture in food safety 
and product quality management. Our three production sites have overally achieved A, A+, and AA  levels in the BRC (British Retail  
Consortium) Food Safety Standard, maintaining high compliance performance. Non-conformities identified during audits were 
systematically managed through root cause analysis and corrective actions. A significant improvement was achieved in 2024, particularly 
following the increase in the number of non-conformities seen in 2023.

Our customer complaint response rate remained well  below the industry average; the average response time, which was 0.58 days in 
2020, remained at 0.48 days in 2024. This is one of our strengths regarding rapid evaluation of customer feedback.
However, an increase in the number of customer complaints (PPM) has been observed in the last two years; the PPM value, which was 
12.8 in 2022, increased to 17.12 in 2024. This increase has been influenced not only by complaints reported despite products meeting 
specifications, but also by the variabil ity in agricultural product quality caused by the climate crisis over the years.  Extreme weather 
events, especially drought, excessive rainfall  or sudden temperature changes, have created differences in the physical and sensory 
properties of basic raw materials such as grapes, f igs and apricots, which have had negative effects on customer satisfaction in some 
periods.
In general,  while our strengths include high audit scores and rapid complaint management processes, the fluctuation in the number of 
complaints and their increase in some years are areas for improvement that need to be focused on in the future. In this regard, it  is 
planned to separate complaint categories and report them separately, increase proactive quality control measures, strengthen supply and 
production strategies that wil l  reduce the impact of cl imate-related quality fluctuations, and increase specification awareness in 
customer communication.

We carefully examine the labeling processes of our own branded products that we offer to the market in accordance with the relevant 
labeling regulations of each country where the products wil l  be sold. In this context, the mandatory information to be included on 
product labels includes details such as the name of the product, l ist of ingredients, al lergen contents, net quantity, country of origin, 
expiration or recommended consumption date, special storage and usage conditions. In addition, label information is arranged in a way 
that is easi ly readable, cannot be erased, and ensures that the consumer is correctly informed. All  necessary arrangements are made to 
ensure full  compliance with the legal requirements of each country, taking into account the specific legislation on food products in the 
markets where the products wil l  be offered. In this way, legal obligations are fully fulfi l led and transparent and accurate information is 
provided to consumers.

P r o d u c t  Q u a l i t y  a n d  F o o d  S a f e t y  i n  t h e  V a l u e  C h a i n
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Our company positions its R&D activities as a strategic adaptation tool in response to critical issues 
identified in the risk analysis,  such as cl imate change, agricultural productivity fluctuations and 
food safety requirements.

The upward trend in the number of joint projects carried out with stakeholders over the years has 
been maintained, reaching a high level of 10 projects in 2024. Participation in scientific events 
and the number of scientific publications gained significant momentum, particularly after 2021, 
leading to progress in knowledge sharing and interaction with the industry. The number of new 
products launched on the market increased in 2022 and 2023, demonstrating our company's 
abil ity to respond quickly to changing market expectations.

However, the fluctuations in patent/registration numbers over the years and the period ending 
with zero registrations in 2024 indicate that our intellectual property portfolio needs to be 
strengthened. The decline in new product development in 2024 indicates that 
commercial ization speed needs to be increased in project prioritization.

Our R&D strategy combines economic value creation with adaptabil ity to risks within the 
scope of GRI 3 and GRI 201. New product formulations that respond to agricultural quality 
changes resulting from the climate crisis,  raw material  alternatives, protection methods 
within the framework of sustainable agriculture, product-based environmental impact 
research, research projects for the protection of natural resources and production process 
optimizations are the priority areas in our R&D projects. We aim to both protect our food 
safety standards and increase the resil ience of our value chain through this approach.

R & D  &  I n n o v a t i o n  a n d  P D  f o r  A d a p t a t i o n
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K P I

N U M B E R  O F  J O I N T  P R O J E C T S
W I T H  S TA K E H O L D E R S  ( Q T Y )

N U M B E R  O F  N E W  P R O D U C T S
L A U N C H E D  I N  T H E  M A R K E T  ( Q T Y )

N U M B E R  O F  S C I E N T I F I C  E V E N T
PA R T I C I PAT I O N  ( Q T Y )

NUMBER OF NATIONAL & INTERNATIONAL
PATENT / UTILITY MODEL / BRAND

/ DESIGN REGISTRATION (QTY)

NUMBER OF NATIONAL & INTERNATIONAL
PATENT / UTILITY MODEL

APPLICATION(QTY)

N U M B E R  O F  PA P E R S / P U B L I C AT I O N
W I T H  S C I E N T I F I C  C O N T E N T  ( Q T Y )

4 7 1 06 1 0

- - 54 2

1 1 2 1 14 1 4

0 3 43 4

3 2 15 0

4 3 65 6

2 0 2 42 0 2 32 0 2 22 0 2 12 0 2 0

R & D  &  I n n o v a t i o n  a n d  P D  f o r  A d a p t a t i o n

R & D  a n d  I n n o v a t i o n  K P I  T a b l e
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In the prioritization analysis conducted within the GRI framework, our financial r isks are in the “very 
high” group for K.F.C. and “high priority” group for our stakeholders. The recent high interest rate in 
Turkey significantly increases the severity of this risk; for example, the policy rate increased to 50% in 
September 2024, and commercial loan interest rates were recorded at 61.23% as of December 2024. 
Rising capital costs,  difficulties in accessing financing and l iquidity pressures directly impact our 
investment and growth plans.

TSRS (Türkiye Sustainabil ity Reporting Standards)-compliant reporting is a strategic tool that not only 
ensures legal compliance but also facil itates access to green financing and credit opportunities.  It is 
anticipated that TSRS compliance wil l  play a critical role in reducing financial r isks and strengthening 
investor confidence, particularly in the face of high interest rates, in the coming period. As K.F.C.,  
our work on green financing wil l  be deepened in the coming periods.

Fluctuations in economic conditions and difficulties in accessing financing in recent years have forced 
us to manage our l iquidity and financial structure indicators more carefully.  Periodic fluctuations have 
been observed in our l iquidity ratios, and the need to protect and strengthen our cash position, 
especially against short-term l iabil it ies,  has increased. Working capital management has been 
supported by optimizing receivables and inventory turnover periods; occasional increases in cash 
conversion cycles have been one of the priority areas in risk management. On the financial structure 
side, changes in foreign resource uti l ization rates, together with the increase in borrowing costs,  
reinforced the need for flexibil ity in the capital structure. In this context, additional measures were 
taken to create a more balanced debt-equity structure, increase working capital efficiency and 
strengthen l iquidity buffers in the face of economic uncertainties. In the coming period, a 
risk-focused management approach wil l  gain more importance at both operational and strategic levels 
to ensure financial sustainabil ity.

F i n a n c i a l  R i s k s
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